
Crook County Annex l 320 NE Court St. l Prineville OR
Members of the public and media are welcome to attend in person or via Zoom: Phone: 1-253-215-
8782; Meeting ID: 954 2612 6858; Passcode: 178149

PUBLIC COMMENT
Please note that each speaker is limited to a maximum of five (5) minutes. This guideline helps

ensure that everyone has an equal opportunity to speak.

CONSENT AGENDA
(Consent agenda items are routine matters - e.g. minutes, appropriations orders, contracts,
agreements, completion of previously discussed matters and decisions requiring Board ratification
which are not expected to generate discussion. Any member of the Board may request removal of
an item for separate discussion or vote. All remaining items are approved in a single motion.)

1. Approve Minutes
2. Order 2025-23 In the Matter of Appointment to the Ag Extension Service District Advisory

Board
3. Order 2025-24 In the Matter of Appointment to the Crook County Library Board of Trustees
4. Order 2025-25 In the Matter of Appointment to Housing Works
5. Signature on amendment to Crook County Deflection program grant allowing additional time

to spend funds

DISCUSSION

6. Belknap Exhibit Center Wins 2025 NACo Achievement Award
Requester: Susan Hermreck

County Commissioner

7. Wildfire Season Briefing and Review of Delegation of Authority to Fire Chief
Requester: Will Van Vactor

County Manager

8. Republic Services Request for Rate Adjustment

CROOK COUNTY BOARD OF COMMISSIONERS AGENDA
Wednesday, July 2, 2025 at 9:00 am
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Requester: Courtney Voss

Municipal Manager, Republic Services

9. Approval of $25,000 Grant Award – Ag West Local Advisory Committee
Requester: Casey Daly

Fairgrounds Manager

10. Request Approval for Aircraft Hangar Land Lease Transaction
Requester: Kelly Coffelt

Airport Manager

11. Final Plat Signature - Subdivision Phase 2 of Grandridge II
Requester: John Eisler

Community Development Director

12. Final Plat Signature - replat of the replat of Phase 14 of the Brasada Ranch Subdivision
Requester: John Eisler

Community Development Director

13. PUBLIC HEARING: Second Reading of Ordinance 352; a zone map amendment
Requester: Katie McDonald

Presenters: Katie McDonald / John Eisler

MANAGER REPORT

COMMISSIONER UPDATES

PUBLIC COMMENT
Please note that each speaker is limited to a maximum of five (5) minutes. This guideline helps

ensure that everyone has an equal opportunity to speak.

EXECUTIVE SESSION
*None Scheduled*

NOTICE AND DISCLAIMER
The Crook County Board of Commissioners is the governing body of Crook County, Oregon, and
holds public meetings (generally on the first and third Wednesday of each month) to deliberate upon
matters of County concern. As part of its efforts to keep the public apprised of its activities, the
Crook County Board of Commissioners has published this PDF file. This file contains the material to
be presented before the Board of Commissioners for its next scheduled regular meeting.

Please note that while County staff members make a dedicated effort to keep this file up to date,
documents and content may be added, removed, or changed between when this file is posted online
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and when the Board of Commissioner meeting is held. The material contained herein may be
changed at any time, with or without notice.

CROOK COUNTY MAKES NO WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING
ANY WARRANTY OF MERCHANTABILITY, ACCURACY, FITNESS FOR A PARTICULAR
PURPOSE, OR FOR ANY OTHER MATTER. THE COUNTY IS NOT RESPONSIBLE FOR
POSSIBLE ERRORS, OMMISSIONS, MISUSE, OR MISINTERPRETATION.

Please also note that this file does not contain any material scheduled to be discussed at an
executive session, or material the access to which may be restricted under the terms of Oregon law.

If you are interested in obtaining additional copies of any of the documents contained herein, they
may be obtained by completing a Crook County Public Records Request form. Request forms are
available on the County's website or at the County Administration office at 203 NE Court Street, in
Prineville.

Additional Items
Additional items may be discussed that arise too late to be included as a part of this notice. For
information about adding agenda items, please contact the County Administration office at 447-
6555. Assistance to handicapped individuals is provided with advance notice.

Contact: Brian Barney (brian.barney@crookcountyor.gov (541) 447-6555) | Agenda published on 06/26/2025 at 1:39
PM
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CROOK COUNTY BOARD OF COMMISSIONERS MINUTES  
OF MARCH 12, 2025, WORK SESSION 

Open Portion  
 
Be It Remembered that the Crook County Board of Commissioners met in a regularly 
scheduled Work Session on March 12, 2025, at 9:00 a.m. in the Administration 
Conference room located at 203 NE Court Street, Prineville, Oregon 97754.     
 
Board Members Present: Commissioner Susan Hermreck; Commissioner Seth Crawford  
Absentees: Commissioner Brian Barney 
Others Present in Person or Via Zoom:  Legal Counsel Eric Blaine; Executive 
Administrative Assistant Sarah Puerner; Community Development Director John Eisler; 
County Manager Will Van Vactor; Executive Assistant Breyanna Cupp; Extension 
Manager Rebecca Keegan; HR Director Meghan McKee; Airport Manager Kelly Coffelt; 
Road Superintendent Brad Haynes; Finance Director Christina Haron; Health and 
Human Services Director Katie Plumb; Fairgrounds Manager Casey Daly; Legal 
Assistant Alex Solterbeck; Assessment Technician Elsie Ray; Agronomist Gordon Jones; 
Emergency Manager AJ Crawford; Undersheriff Bill Elliott; Associate Planner Hannah 
Elliott; Senior Planner Katie McDonald; IT Manager Blaine Cheney; Mike Ervin; Garth 
Finley; Justin Alderman; Laura York; Austin; Jeremy Briggs; James Facer; George 
Stuzen; and members of the public.  
 

WORK SESSION 
 
The meeting was called to order at 9:00 a.m. 
 
Public Comment:  
Justin Alderman from the Prineville Review addressed the Board of Commissioners 
regarding a public records request dating back to November concerning an allegedly 
illegal NRAC meeting. He referenced earlier communication with Mr. Albert, whose 
comments highlighted concerning county practices and “weird policies” around public 
records. Alderman is appealing for the Board to grant a full fee waiver for the request 
and to act on staff recommendations to resolve underlying transparency issues. He 
criticized delays in decision-making, particularly around the December 4 meeting, and 
pointed to public interest as justification for waiving the fees entirely. He also noted that 
while a partial payment was offered on December 18, a full waiver remains the 
appropriate course of action. 
 
County Manager Will Van Vactor noted that he intended to address the public records 
request in his Manager Report and noted that staff had planned to bring it back for next 
week’s meeting. However, given the public comments made today, the Board may want 
to take a different approach. The Board could either direct staff to proceed or authorize 
Will to re-review the request and make a determination. Commissioner Crawford 
expressed he is fine with either option. 
 
The Zoom video ended at 9:12 a.m. due to a security breach where an individual 
engaged in inappropriate behavior. The decision was made to suspend the use of Zoom 
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for the remainder of the meeting. Justin Alderman was attending the meeting via Zoom, 
so he was unfortunately not able to resume participation via zoom. Will Van Vactor 
called Justin Alderman from his phone and put Justin on speaker phone.  
 
Mr. Van Vactor asked for clarification on the date of the records request. Mr. Blaine 
confirmed it was around November 21, with follow-up at the December 4 and December 
18 meetings, and noted recent conversations with Mr. Albert. Mr. Van Vactor wanted to 
clarify which specific requests he’s being authorized to review. Mr. Eisler suggested the 
December 4 request. Commissioner Crawford asked Justin Alderman which fees he was 
referring to, and Justin responded that a full fee waiver is being requested for all records 
related to NRAC and Mr. Kiser. Commissioner Crawford proposed that Justin and Will 
work together offline, with Will being given authority to proceed. Justin emphasized 
that the NRAC-related requests have the strongest justification and noted a backlog of 
requests, aiming to resolve the December 4 and 18 requests by the end of the week. 
 
MOTION to authorize Will Van Vactor, County Manager, to invoke a policy for current 
public records requests and to develop a policy for future public records requests, and to 
provide documents to the Prineville Review by end of day Friday March 14th. Motion 
seconded by Commissioner Hermreck.  No discussion. Commissioner Hermreck votes 
Aye, Commissioner Crawford votes Aye. Motion carried 2-0.   

Discussion item #1: OSU Extension Program Update: 
Requester: Rebecca Keegan 
Details: Ag Extension Manager Rebecca Keegan attended the Work Session to 
introduce Gordon Jones, Agronomist with OSU Extension’s Department of Crop and 
Soil Science. Gordon shared an overview of his Extension Agronomy program, which 
serves Crook, Deschutes, and Jefferson counties. His work includes informal classes and 
outreach on key agricultural topics such as pest management, forages, small grains, 
water and nutrient efficiency, and greenhouse techniques. Commissioner Hermreck 
raised concerns about the ongoing grasshopper issue in Eastern Oregon, noting a 
meeting scheduled in Paulina on Tuesday, March 18 at noon with representatives from 
the Oregon Department of Agriculture. She invited Gordon to attend and highlighted 
the availability of remaining program funds (~$600,000) for mitigation. Rebecca also 
noted that Gordon’s office is located in Prineville. 
 
Discussion item #2: HR Department Update: 
Requester: Meghan McKee 
Details: Human Resources Director Meghan McKee attended the Work Session to 
provide an update on department activities and discuss two key items with the Board of 
Commissioners. The new Human Resources Information System (HRIS) is currently in 
the validation phase and is expected to go live by the end of the month. Initial rollout 
will include onboarding tools, followed by the benefits module in April/May. The system 
will feature a self-service portal allowing employees to access personal HR information. 
Additional modules, including time and attendance (which will require employees to 
clock in/out), training, e-forms, and recruitment, will be introduced in phases 
throughout the year. Ms. McKee recommended removing the short version of the 
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Employee Handbook from the County website. This version was added in September 
2023 alongside the original, resulting in two published versions. Moving forward, the 
County will maintain only a single, updated version of the handbook. 
 
Discussion item #3: Inter-County Mutual Aid Agreement Review & Update: 
Requester: Katie Plumb 
Details: Health and Human Services Director Katie Plumb and Emergency Manager AJ 
Crawford attended the Work Session to present an overview of the Multi-County 
Omnibus Mutual Aid Agreement and request updated signatures from the Board of 
Commissioners. The existing agreement, originally adopted by Crook County in 
2010/2011, outlines protocols for mutual aid across 20 counties during emergencies 
such as wildfires, floods, and public health events. Though reviewed annually by legal 
and emergency management staff, changes in contact information and operational 
updates have prompted a formal request for the Board to re-sign the agreement. AJ 
Crawford noted that the agreement ensures a streamlined, pre-authorized process for 
resource sharing across counties during emergencies. Recent examples include 
deploying local SAR members and canines to assist in a child search and providing law 
enforcement support in Wheeler County following a tragedy. Katie Plumb added that 
the agreement also covers public health staff, who may be called upon during disease 
outbreaks or large-scale events such as a Cascadia subduction zone incident. The 
updated agreement will be placed on the March 19th Consent Agenda for final approval. 
 
Discussion item #4: Request for Reconsideration - Greenbar Excavation: 
Requester: John Eisler 
Details: Community Development Director John Eisler attended the Work Session to 
discuss a request for reconsideration. The Crook County Board of Commissioners 
recently held a hearing on Greenbar Excavation, LLC’s application to add a portion of 
the Bartels Site to the County’s inventory of significant resources. During the hearing, 
there appeared to be agreement on setback concerns related to a neighboring property, 
but the Board has not yet signed a final decision. Greenbar’s attorney has now submitted 
a formal Request to Reconsider a single issue — specifically, the setback between the 
proposed mining area and a neighboring property owned by Carter (Tax Lot 501/Lot 14 
in the Cimmaron Hills Subdivision). Because the decision hasn't been finalized, this is 
not technically a reconsideration under state law, but rather a request to reopen the 
record under Crook County Code 18.172.080(18). If the Board agrees to reopen the 
record, a third hearing would be necessary, with notice given to all parties entitled to 
participate. The new hearing would only address the limited issue raised in the request. 
During the discussion, Commissioner Hermreck expressed support for holding another 
hearing to clarify the setback issue, stating she felt it was the right thing to do.  
Commissioner Crawford questioned whether the entire process would need to be 
reopened, and Mr. Eisler confirmed that it would not. Commissioner Hermreck 
emphasized that the specific setback—particularly the 50-foot distance—remains 
unclear and needs to be addressed. Mr. Eisler noted that a date would need to be set for 
the third hearing, and Commissioners indicated that April 8th would work for them. 
The Board agreed to schedule the third hearing for April 8th at 1:00 p.m.  
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MOTION to withdraw the final motion on Ordinance 346 Application 217-24-000070-
PLNG for Greenbar Excavation, LLC made on November 6, 2024, and to reopen the 
record for a third public hearing to consider the limited issue of the setback of the 
mining operation to the dwelling on tax lot 501 lot 14 on the Cimmaron Hills subdivision 
owned by Carter at the Crook County Annex on April 8th at 1 pm. Motion seconded by 
Commissioner Hermreck.  No discussion. Commissioner Hermreck votes Aye, 
Commissioner Crawford votes Aye. Motion carried 2-0.   
 
Discussion item #5: 2025 Land Use Legislative Update: 
Requester:  John Eisler 
Details: Community Development Director John Eisler provided an update on 
potential significant land use legislation for the 2025 Regular Session. With over 3,000 
bills introduced, Mr. Eisler presented a broad overview and sought input on which bills 
the County should focus on, suggesting they limit comments to the most impactful ones. 
Housing bills are a primary focus, with several proposals including changes to land use 
application deadlines, accessory dwelling unit regulations, and land use on farm and 
forest zones. Notable housing bills include SB 974, reducing land use application 
decision time to 45 days for single-family dwellings, and HB 3673, reducing the decision 
time for housing or mental health facilities to 90 days. Additionally, several bills target 
exclusive farm use (EFU) lands, such as SB 77 (allowing home occupations on farm or 
forest land) and SB 788 (permitting weddings or events on EFU lands east of the 
Cascade Range). Other bills discuss changes to land use for various purposes, like SB 
940, allowing certain developments on farmland, and HB 2455, permitting home 
occupations by non-resident property owners on resource lands. Miscellaneous bills 
include SB 501 & HB 2178, which limit standing in appeals, and SB 502, which awards 
attorney fees in unsuccessful appeals. These bills aim to address a variety of land use, 
zoning, and housing issues in Oregon. 
 
Discussion item #6: Oregon Dept. of Forestry IGA for leasing ramp space at Airport 
for Fire season: 
Requester: Kelly Coffelt 
Details: Airport Manager Kelly Coffelt attended the Work Session to discuss the 
Oregon Department of Forestry’s annual agreement to lease ramp space at the Airport 
for fire season operations. The lease, a standard agreement in place for several years, 
allows the Department to station single engine air tankers on-site from May 15 through 
October and provides the Airport with approximately $1,400 per month, totaling 
around $8,400 for the season. Some minor revisions are being proposed to remove 
certain services from the agreement, such as trash, toilets, and wash stations previously 
provided by the Airport (valued at $300–$500 per month). The updated agreement will 
return to the Board for approval via the consent agenda in the coming weeks.  
 
Discussion item #7: Request for Hangar Building Land Lease at Airport: 
Requester: Kelly Coffelt 
Details: Airport Manager Kelly Coffelt attended the Work Session to present a request 
from Kay Larkin to enter into a standard hangar land lease at the Crook County Airport 
for the construction of a new private-use hangar. Mr. Coffelt has reviewed the proposed 
building plans and selected location and recommends approval of the lease. The terms 
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include an initial rent payment of $25,000 and an annual rent of $1,976. The lease 
represents a positive addition to the airport, generating additional lease revenue. A draft 
lease has been prepared, and County Counsel is finalizing the document. Mr. Coffelt 
anticipates having Kay sign the lease by Friday, with the item planned for inclusion on 
next week’s consent agenda for final approval from the Board of Commissioners.  
 
Discussion item #8: Airport Hangar Project - Discuss request for approval for 
Precision Approach Engineering Service during Construction Contract: 
Requester: Kelly Coffelt 
Details: Airport Manager Kelly Coffelt attended the Work Session to request approval 
for a contract with Precision Approach Engineering (PAE) to provide construction-
phase services for the Airport Hangar Project. The Airport has been awarded an FAA 
grant to support the engineering, design, and construction of a new 10-unit aircraft 
storage hangar aimed at generating additional revenue. PAE, the Airport’s consulting 
engineer, will handle oversight, inspections, and coordination in compliance with FAA 
requirements. The project aligns with the Airport’s capital budget and has been 
previously reviewed by the Board of Commissioners and the Finance Director. While the 
proposed contract is valued at $89,000 (assuming full consultant oversight), Mr. 
Coffelt’s active involvement may reduce the cost by $10,000–$20,000. Construction is 
targeted to begin in April, and the item is expected to be placed on the March 19th 
consent agenda for final approval. 
 
Discussion item #9: Discussion on grant opportunities and bridge replacements 
needed in the future, and use of Consulting group Scope of Work (SOW): 
Requester: Brad Haynes 
Details: Road Superintendent Brad Haynes attended the Work Session to begin 
discussions on replacing seven bridges in Crook County, four in Paulina, two in Powell 
Butte, and one in Lone Pine. He proposed engaging a consulting group to prepare a 
Scope of Work (SOW) that includes required impact studies and grant research to make 
the County competitive for future federal infrastructure grants. The consultant’s initial 
fee is $50,000, which Mr. Haynes proposes to include in the FY 2025–26 budget. 
Mr. Haynes presented three major grant opportunities: BIP Grant: Minimum award of 
$2.5M, up to 80% of eligible project costs, requiring a 20% local match or in-kind 
services; RAISE Grant: Up to $25M, 100% federally funded, no local match required; 
missed 2025 deadline but hopes to apply in 2026; FLAP Grant: Supports maintenance 
and pedestrian infrastructure, typically requires a 20% match. The estimated cost to 
replace all seven bridges is $10–15 million. These projects require extensive 
documentation, including NEPA compliance, to qualify for funding. Mr. Haynes 
emphasized that this is a proactive step to prepare for future grant cycles, bundle all 
bridges into a single application, and address currently failing infrastructure. While 
funding is not yet available, it is expected to be budgeted. The presentation was intended 
to inform the Board of Commissioners and initiate planning. 
 
Discussion item #10: 2025-2027 Community Dispute Resolution Program Grant 
Funds: 
Requester: Will Van Vactor 
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Details: County Manager Will Van Vactor attended the Work Session to discuss the 
2025–2027 Community Dispute Resolution Program Grant, which would fund 
mediation services to help resolve local disputes—such as conflicts between neighbors—
before escalating to formal hearings. Commissioner Crawford voiced concern about 
using a local mediator, and Community Development Director John Eisler noted that 
Dave Allen, who currently handles family law and land use mediation, could be a strong 
candidate if the County can bypass the RFP process. The grant would cover up to 16 
disputes and requires a formal resolution to proceed. The item is scheduled for final 
approval on the March 19th consent agenda. 
 
Discussion item #11: Sheriff's Office Monthly Update: 
Requester: Bill Elliott 
Details: Undersheriff Bill Elliott provided the Sheriff’s Office monthly update for 
February at the Work Session. Personal crimes dropped by 17%, community crimes by 
9.7%, and mental health-related cases decreased by 66%, while property crimes 
remained steady and sex crimes rose by 18%. Elliott noted that crime numbers may rise 
in March with improving weather. Calls for service increased 17%. He also shared details 
of a recent robbery case at the end of February, where deputies responded quickly, 
detained a male and female from Deschutes County, recovered stolen items, and 
discovered narcotics. The case went to a grand jury the following week. 
 
Manager Report: 
County Manager Will Van Vactor noted that the only item he was going to discuss was 
the fee waiver which was addressed earlier in the meeting.  
 
Commissioner Updates: 
Commissioner Crawford provided an update on his recent trip to Washington, D.C., 
where he met with Representative Bentz’s office to discuss Secure Rural Schools (SRS) 
funding and related issues. He raised concerns about FEMA's limitations in addressing 
water-related impacts, noting that a FEMA representative is now conducting a deeper 
review to explore alternatives to simply increasing insurance rates. Crawford also 
emphasized the importance of restoring the 25% share of timber receipts to counties 
and discussed stewardship contracts and potential increases in logging. Bentz’s office 
expressed interest in pursuing legislation to support these efforts. 

Commissioner Hermreck shared that she and Commissioner Barney have been actively 
drafting letters on key legislative issues. They submitted a letter in support of HB 2408, 
emphasizing the importance of agriculture and OSU extension stations. They opposed 
HB 2548, which proposes creating an additional board to regulate agriculture and 
employment. They also supported HB 3349 and HB 3350, which would provide funding 
and resources for rural fire protection, particularly benefiting rangeland agencies with 
aging equipment. An action alert was issued for HB 5004, which addresses jail funding; 
current rates underestimate actual costs ($15 per inmate versus $18), and Crook County 
is already facing a funding shortfall. The County is advocating for adequate financial 
support for local jails and community corrections through this bill. 
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MOTION to sign today the letter in support of HB5004. Motion seconded by 
Commissioner Crawford.  No discussion.  Commissioner Crawford votes Aye, 
Commissioner Hermreck votes Aye. Motion carried 2-0. 
 
Public Comment:  
Mike Ervin expressed his appreciation for the Citizen’s Academy, commending Bill 
Elliott for his leadership in the program. He noted that both he and his wife are 
currently participating and praised the strong collaboration among all agencies 
involved. Mr. Ervin also encouraged others in the community to participate, 
recommending the program as a valuable and informative experience. 
 
There being no further business before the Board of Commissioners, the meeting was 
adjourned at 11:13 a.m.  
 
 
Respectfully submitted, 
 
Sarah Puerner / Breyanna Cupp 
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CROOK COUNTY BOARD OF COMMISSIONERS MINUTES  
OF MARCH 19, 2025, REGULAR MEETING 

Open Portion 
 
Be It Remembered that the Crook County Board of Commissioners met in a Regular 
Meeting on March 19, 2025, at 9:00 a.m. in the County meeting room located at 320 NE 
Court Street, Prineville, Oregon 97754.  
 
Board Members Present:  Commissioner Brian Barney; Commissioner Susan Hermreck; 
Commissioner Seth Crawford 
Absentees: None 
Others Present in Person or Via Zoom: County Counsel Eric Blaine; Community 
Development Director John Eisler; Executive Assistant and Communications Officer 
Sarah Puerner; County Manager Will Van Vactor; Executive Assistant Breyanna Cupp; 
Airport Manager Kelly Coffelt; Finance Director Christina Haron; Emergency Manager 
AJ Crawford; Systems Administrator Chelsea Watson; Clerk Cheryl Seely; Fairgrounds 
Manager Casey Daly; Library Director Sarah Beeler; District Attorney Kari Hathorn; 
Road Superintendent Brad Haynes; Undersheriff Bill Elliott; Business Analyst Micheala 
Edwards; Senior Planner Katie McDonald; Sheriff Gautney; Assessment Technician 
Elsie Ray; Assessment Technician Linda Pepper; Appraiser Karen Bushnell; Legal 
Assistant Alex Solterbeck; Natural Resources Manager Tim Deboodt; Monty Kurtz; 
Steve Warring; Mandi Puckett; Duane Porter; Kim Paterson; Seth Anderson; Lindsey 
McGuire; Andrea Weaber; Justin Alderman; Chris Cookston; and members of the 
public.  
 

REGULAR SESSION 
 

The meeting was called to order at 9:00 a.m. 
 
Public Comment:  
Community Development Director John Eisler addressed questions raised during 
Senator Wyden’s recent town hall regarding the Conditional Use Permit (CUP). He 
clarified that while the County has the authority to revoke a CUP, doing so is often 
ineffective due to the potential for higher courts to overturn the decision.  
 
Julie Thompson asked how many violations or complaints would need to occur before 
the County has sufficient legal standing to revoke a permit without it being overturned, 
and whether the involvement of an additional law firm is related to that effort. 
 
Commissioner Crawford responded by explaining that issues related to water quality 
and testing fall under the jurisdiction of state agencies such as the Governor’s Office, 
DOGAMI, DEQ, and state legislators. He emphasized that the County is doing what it 
can, but does not have control over those agencies. 
 
Adam Mikulski suggested the County consider hiring additional support to ensure 
future CUPs are more enforceable and better protect the public. In response, John Eisler 
confirmed that moving forward, the County will fully enforce its development code. 
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Mike Ervin voiced his support for the HDCA program, stating that “The Hub” is a good 
program and deserving of continued backing. 
 
Consent Agenda:  
1. Inter-County Mutual Aid Agreement Review & Update 
2. Approval of Hangar Building Land Lease at Airport 
3. Airport Hangar Project - Approval for Precision Approach Engineering Service during 
Construction Contract 
4. 2025-2027 Community Dispute Resolution Program Grant Funds 
 
MOTION to approve the consent agenda as presented. Motion seconded by 
Commissioner Hermreck.  No discussion. Commissioner Crawford votes Aye, 
Commissioner Hermreck votes Aye, and Commissioner Barney votes Aye. Motion 
carried 3-0.   
 
Discussion item #5: The Hub Project Grant Funding Request for Year 1:  
Requester: Mandi Puckett 
Details: HDCA Community Relations Director Mandi Puckett attended the Regular 
Session to request funding for Phase 1 of the HDCA Hub Project, a multi-phased 
initiative aimed at expanding services for families and children in Crook County. While 
the overall budget can be projected, it cannot be finalized until the Facility and Property 
Assessment is completed. This assessment will address building use codes, occupancy 
permits, and identify any required maintenance, renovations, or construction costs. 
The immediate funding request covers three key components of Phase 1: Completion of 
the Facility and Property Assessment; Upgrades to meet childcare room requirements so 
children on the waiting list can be served; and Project coordination for continued 
development of The Hub. Several community members and local leaders spoke in 
support of the project, including Duane Porter (HDCA Board Vice President and 
Financial Advisor), Kim Patterson (HDCA Board Director and Mortgage Officer), and 
Mandi Puckett. Additional support was expressed by Seth Anderson and Lindsay 
MacGuire of SAJ Architecture, Steve Waring and Andrea Weaver from Crook County 
Parks & Recreation, and City Manager Steve Forrester from the City of Prineville. 
No formal action was taken at the meeting. Commissioners noted that they will need to 
consult with the Finance Department to evaluate funding options for the request. 
 
Discussion item #6: Consider recommendation to the Compensation Committee:  
Requester: Will Van Vactor 
Details: County Manager Will Van Vactor presented an update to the Board of 
Commissioners regarding the Elected Officials Compensation Committee and outlined 
options for moving forward. The Compensation Committee met on March 6 and 13 to 
review applications for a vacant third member position and recommended the 
appointment of Blane Noland. Mr. Van Vactor outlined three options for the Board: 
Accept and appoint Blane Noland; consider other applicants or reopen recruitment; or 
restructure the committee to consist of citizen members of the Budget Committee, a 
change he was already planning to propose for next year. This shift would improve 
efficiency, align compensation discussions with broader budget considerations, and 
reduce administrative burden. Commissioners expressed mixed views. Commissioner 
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Crawford proposed expanding the Budget Committee to five citizen members, allowing 
current compensation committee members to transition over. Commissioner Hermreck 
opposed appointing the recommended candidate due to concerns raised by community 
members and the selection process that was followed. Commissioner Hermreck 
supported merging the committees and agreed to moving Rhonda to the Budget 
Committee. Commissioner Barney also expressed dissatisfaction with the process and 
supported the idea of using Budget Committee members, who are more engaged with 
overall county finances. The suggested Compensation Committee for this year would 
include Bill, Rhonda, and two Budget Committee members: Scott Tibbs and Steve 
Brown. County Counsel noted that while the Compensation Committee cannot be 
eliminated, the Board has authority to appoint its members, including repurposing 
citizen members of the Budget Committee to serve in this role. 
 
MOTION to appoint to the current year’s Crook County Elected Official Compensation 
Committee, the members Ronda Sneva, William Anderson, Scott Tibbs, and Steven 
Brown. Motion seconded by Commissioner Hermreck.  No discussion. Commissioner 
Crawford votes Aye, Commissioner Hermreck votes Aye, and Commissioner Barney 
votes Aye. Motion carried 3-0.   
 
County Manager Will Van Vactor recommended bringing a formal policy back to the 
Board of Commissioners at a future date to establish a clear and consistent process for 
the coming years. 
 
Manager Report: 
Will Van Vactor requested clarification from the Board regarding last week’s motion on 
Justin Alderman’s public records fee waiver request. While a response was provided for 
Alderman’s November 25th request—previously discussed on December 4th and 18th—
there is still a pending request dated December 31st related to NRAC. Mr. Van Vactor 
asked whether the Board’s recent motion also applies to the December 31st request and 
whether he should respond accordingly. Commissioner Crawford suggested waiving that 
request as well and recommended developing a formal policy for handling records 
requests moving forward. Mr. Van Vactor agreed, noting this is an opportunity to 
streamline the process. Commissioner Hermreck also supported focusing on creating a 
policy. Commissioner Barney confirmed that the intention is to include the December 
31st request under the same waiver action. 

MOTION to authorize Will Van Vactor to make a decision on the request and to extend 
the request to also include the December 31st request. Motion seconded by 
Commissioner Crawford.  No discussion. Commissioner Crawford votes Aye, 
Commissioner Hermreck votes Aye, and Commissioner Barney votes Aye. Motion 
carried 3-0.   
 
Letter of Support - Reauthorization of SRS Program 
Will Van Vactor informed the Board that a draft letter of support for the reauthorization 
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of the Secure Rural Schools (SRS) Program is ready for their review and signature. He 
noted that signing the letter would be a meaningful show of support for the program. 
 
MOTION to send the SRS letter to Bentz, Wyden, and Merkley in support of SRS 
funding. Motion seconded by Commissioner Crawford.  No discussion. Commissioner 
Crawford votes Aye, Commissioner Hermreck votes Aye, and Commissioner Barney 
votes Aye. Motion carried 3-0.   
 
Commissioner Updates:  
Commissioner Crawford recognized National Sunshine Week, which highlights the 
importance of transparency in government and celebrates the Freedom of Information 
Act, ensuring public access to records. He took the opportunity to commend Sarah 
Puerner for her outstanding work in promptly posting Board meetings to the County 
website. Commissioner Crawford emphasized the importance of extending this 
transparency to all boards and committees, encouraging them to conduct meetings via 
Zoom and upload recordings to the website within 2–3 days. The Board agreed with this 
goal and expressed support for improving public access to all committee and board 
meetings.  
 
Commissioner Barney reported on his recent visit to training centers in Denver with 
Core3, focused on law enforcement and fire services. He described the tour as 
informative and valuable, offering insight into emergency response operations at those 
facilities. He plans to compile the information and present it at an upcoming meeting. 
 
Commissioner Hermreck shared that the recent grasshopper meeting was very well 
attended. She noted that grasshopper populations have been tracked in Oregon since 
1959, and highlighted a striking historical example from 1979, when grasshoppers in 
Jordan Valley consumed the paint off buildings without being affected. She emphasized 
that grasshoppers are becoming an increasingly serious issue across the state. 
 
Public Comment:  
Mike Ervin asked whether "SRS" stands for Secure Rural Schools, and the 
Commissioners confirmed that it does. 
 
Karen Mikulski addressed the Board regarding a Conditional Use Permit (CUP) 
violation she submitted concerning uncontrolled dust at the Knife River site. She stated 
that Knife River’s response—that their records showed no equipment issues on the day 
in question—was unsatisfactory, a point Commissioner Crawford also acknowledged. 
Karen noted she would be submitting another complaint to Louis Seals following the 
meeting. She also referenced a separate CUP violation related to sediment at the 
Woodward pit, seeking clarification on Knife River’s response, which suggested the area 
was no longer an active mining cell due to being filled with overburden. Karen requested 
to review Knife River’s full response to that complaint. 
 
Community Development Director John Eisler recommended that Karen submit a 
public records request and noted that there is no charge for receiving the documents in 
PDF format. A fee would only apply if printed copies are requested. 
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Dick Zimmerlee informed the Board that funding for the next round of testing was 
approved last Friday. He noted that Knife River currently oversees the Stafford site, and 
there appears to be co-mingling of materials from Stafford onto the Woodward site. 
Zimmerlee stressed that the County is at a critical point and should consider hiring a 
geologist or mining industry expert to ensure proper oversight and compliance. 
 
John Eisler added that the Stafford site is currently under review by the City of 
Prineville for inclusion in its Urban Growth Boundary (UGB). A meeting was held on the 
topic the previous night, with another scheduled soon. The property is expected to be 
rezoned from Exclusive Farm Use (EFU) to Heavy Industrial while still under County 
jurisdiction, after which it will be annexed into the city. 
 
Justin Alderman thanked the Commissioners for addressing community concerns and 
acknowledged that the County Manager is currently working on the public records 
request, along with reviewing the standards outlined in Oregon’s public records law. He 
requested a fee reduction or waiver for the records request due today, citing strong 
public interest. Additionally, he asked that the County Manager be authorized to review 
and determine appropriate responses to all future records requests until a formal public 
records process is adopted, in order to help prevent delays moving forward. 
 
Adam Mikulski spoke as a concerned citizen, noting that while The Hub is requesting 
funding, it’s unclear exactly how much is being asked of the County. He acknowledged 
the current budget constraints at both the local and federal levels and expressed 
appreciation for the Commissioners’ consideration of the financial impact. Adam 
suggested exploring alternative funding sources, such as seeking a grant from Knife 
River. He also raised concerns about the status of the former mining pond, questioning 
whether claims—such as it being filled to six feet—are being verified. He emphasized the 
importance of having someone inspect the site to ensure compliance with required 
conditions. Commissioner Hermreck and Community Development Director John 
Eisler will look further into this.  
 
MOTION to adjourn. Motion seconded by Commissioner Crawford.  No discussion. 
Commissioner Crawford votes Aye, Commissioner Hermreck votes Aye, and 
Commissioner Barney votes Aye. Motion carried 3-0.   
 
There being no further business before the Board of Commissioners, the meeting was 
adjourned at 10:56 a.m. 
 
 
Respectfully submitted, 
 
Sarah Puerner / Breyanna Cupp 
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CROOK COUNTY BOARD OF COMMISSIONERS MINUTES  
OF MARCH 26, 2025, WORK SESSION 

Open Portion  
 
Be It Remembered that the Crook County Board of Commissioners met in a regularly 
scheduled Work Session on March 26, 2025, at 9:00 a.m. in the Administration 
Conference room located at 203 NE Court Street, Prineville, Oregon 97754.     
 
Board Members Present: Commissioner Brian Barney; Commissioner Susan Hermreck 
Absentees: Commissioner Seth Crawford  
Others Present in Person or Via Zoom: County Counsel Eric Blaine; Community 
Development Director John Eisler; Executive Assistant / Communications Officer Sarah 
Puerner; Executive Assistant Breyanna Cupp; Road Superintendent Brad Haynes; 
Finance Director Christina Haron; Health and Human Services Director Katie Plumb; 
Weed Control Supervisor Thomas Laird; Landfill Manager Jacquie Davis; 
Payroll/Benefits Administrator Kathy Puckett; Building Official Randy Davis; Natural 
Resources Manager Tim Deboodt; Legal Assistant Alex Solterbeck; Appraiser Karen 
Bushnell; Undersheriff Bill Elliott; Systems Administrator Chelsea Watson; Assessor 
Jon Soliz; Sheriff Gautney; Assessment Technician Elsie Ray; Assessment Technician 
Linda Pepper; Clerk Cheryl Seely; HR Director Meghan McKee; Modernization Manager 
Stephanie O’Neal; Nick Kralj; Mike Ervin; John Dehler; Jerad Mitchell; Zach Perdue; 
Ryan Kingsbury; Ellie Gage; Hunter Neuharth; and members of the public.  
 

WORK SESSION 
 
The meeting was called to order at 9:00 a.m. 
 
Public Comment: 
John Dehler, a Crook County landowner, thanked the Board of Commissioners for being 
fiscally responsible with taxpayer funds and for maintaining a direct line of 
communication between landowners and USDA Wildlife Services. He emphasized the 
importance of preserving this connection, allowing landowners to quickly reach 
mitigation personnel. John cautioned against reverting to past systems that created 
delays and disconnects. He expressed concern that a single staff member is not enough 
to cover the needs of the entire county, especially during critical times like calving 
season, and encouraged the county to consider adding more personnel to ensure 
adequate coverage. 
 
Ellie Gage, Chair of the Crook County Wolf Committee and Oregon Resource 
Coordinator for the Western Landowners Alliance, expressed strong support for 
expanding USDA Wildlife Services in Crook County. She highlighted the value of the 
current partnership between landowners, ODFW, and Wildlife Services, noting that the 
staff have been reliable and effective. Ellie pointed out a key limitation: the current 
predator control personnel cannot legally manage wolf conflicts, whereas Wildlife 
Services staff can. She sees the proposed contract as an important and necessary step for 
the county. When asked by Commissioner Hermreck about grant funding for salaries, 
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Ellie said she had applied for a grant to fund a dump trailer for carcass removal but had 
not yet sought funding for staff salaries though she is open to doing so in the future. 
 
Bill Elliott expressed support for expanding USDA Wildlife Services in Crook County, 
stating it would be a great addition and that Zach is capable of assisting all residents, 
from handling problem animals like skunks to addressing wolf conflicts. He 
acknowledged that while the Sheriff's Office does its best, Wildlife Services would bring 
valuable support. When asked by Commissioner Hermreck if the Stockgrowers 
organization could help fund the service, Bill noted that while the group likely wouldn’t 
oppose contributing, but doesn’t believe there is much for them to provide financially.  
 
Discussion item #1: Crook County 401k Plan Overview: 
Requester: Kathy Puckett 
Details: Nick Kralj from The Standard provided the Crook County Board of 
Commissioners with an overview of the County’s 401k plan. He discussed current 
market trends, including inflation, interest rates, economic activity, and the 
performance of key stocks—highlighting the magnificent 7 stocks, which delivered a 
48% return and drove much of the market’s outperformance. Nick reviewed the 
County’s investment allocations, which include U.S. equity, cash alternatives, fixed 
income, international/global equity, specialty investments, and asset allocation options. 
He emphasized that participants have diverse choices and shared a summary of plan 
flows, participant engagement, and web utilization. Nick also noted that he will be 
reaching out to employees directly to offer retirement planning guidance and support.  
 
Discussion item #2: USDA Wildlife Services Presentation for Crook County 
Operations Expansion: 
Requester: Jacquie Davis 
Details: Landfill Manager Jacquie Davis attended the Work Session to present a USDA 
Wildlife Services Presentation for Crook County Operations Expansion. A previous 
conversation about the increasing volume of carcasses from wolf kills led to discussions 
with USDA Wildlife Services. She invited Wildlife Service Wolf Coordinator Jerad 
Mitchell and Prineville Wildlife Specialist Zach Perdue to present on what their agency 
can offer Crook County. The USDA team outlined available services, including predator 
conflict mitigation and non-lethal prevention efforts, noting that their work spans a 
variety of species such as wolves, coyotes, skunks, bears, and others. Jerad explained the 
current limitations of federally funded positions such as David Andrews, who can only 
perform non-lethal work. Zach, who previously worked in Crook County, shared 
examples of his work with local producers and at the landfill. They explained that USDA 
Wildlife Services can legally handle wolf conflicts, unlike current personnel, and noted 
the hourly rate for services is $275. The current contract with private contractors ends 
on June 30, 2025, and if not renewed, those funds could potentially support a contract 
with USDA Wildlife Services. Tools used include helicopters and fixed-wing aircraft, 
depending on location. 
 
Discussion item #3: Consider approval of annual financial assurance update and 
recertification for Landfill: 
Requester: Christina Haron 
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Details: Finance Director Christina Haron requested Board approval for the annual 
financial assurance update and recertification for the Crook County Landfill, a 
requirement by DEQ to demonstrate the County’s financial ability to close the landfill 
and cover the cells. The recertification must include a notarized signature from the 
Board Chair. The item will be placed on the April 2nd consent agenda for final approval. 
 
Discussion item #4: Proposal to Allocate $13,000 of Title III Funds for Continued 
Fire Prevention and Noxious Vegetation Control in Juniper Canyon under Firewise 
Communities Initiative: 
Requester: Christina Haron  
Details: Finance Director Christina Haron requested approval to expend up to $13,000 
in remaining Title III Secure Rural Schools funds, split evenly between Crook County 
Weed Control and the Crooked River Cooperative Weed Management Area. The funding 
would continue fire prevention and noxious vegetation control efforts in Juniper Canyon 
as part of the Firewise Communities project. This program, active since 2012/2013, aims 
to reduce wildfire risk and protect national forest lands and nearby communities in line 
with Title III guidelines. The request will move to the April 2nd consent agenda, 
triggering a required 45-day public notice period. 
 
Discussion item #5: Request to expend up to $115,000 of Title III (Secure Rural 
Schools) Federal funds to purchase and upfit a one-ton pickup for Search and Rescue: 
Requester: Christina Haron  
Details: Finance Director Christina Haron requested approval to expend up to 
$115,000 in remaining Title III (Secure Rural Schools) funds to purchase and upfit a 
one-ton pickup truck for Crook County Search and Rescue. Existing SAR vehicles are 
aging and have high mileage, leading to increased maintenance and operational risk. 
The new vehicle would enhance emergency response capabilities for missions on federal 
lands, including search and rescue, wildfires, floods, and medical emergencies. The 
request aligns with Title III guidelines under P.L. 115-141, allowing reimbursement for 
emergency equipment used on national forests or BLM lands. The purchase would fully 
utilize the County’s remaining Title III funds and require a supplemental budget to 
reallocate funds from Materials and Services to Capital Outlay. The item will move to 
the April 2nd consent agenda, beginning the required 45-day public notice period. 
 
Discussion item #6: Recommendation for Community Health Advisory Council 
Appointments: 
Requester: Katie Plumb 
Details: Health and Human Services Director Katie Plumb recommended the 
appointment of four individuals—Bill Elliott, Erika Frickey, Kimberli Munn, and April 
Pham—to the Community Health Advisory Council (CHAC). An Order will be created 
for their appointments, and the item will be placed on the April 2nd consent agenda for 
final approval. 
 
Discussion item #7: Community Mental Health Provider Contract 2025 Amendment 
with Pacific Source: 
Requester: Katie Plumb 
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Details: Health and Human Services Director Katie Plumb and BestCare CEO Steve 
Treleaven attended the Work Session to review the FY26 contract amendment for Crook 
County’s Community Mental Health Provider agreement with BestCare. Although the 
contract is between Crook County and PacificSource, BestCare delivers the required 
services. The amendment primarily updates fees and performance percentages, 
including an 8% risk withhold. The contract structure remains the same, with three 
payment models: administrative funding for county service coordination, mobile crisis 
services, and fee-for-service billing. The item will move to the April 2nd consent agenda 
for final approval. 
 
Discussion item #8: Consider approval of Amendment 1 to formative 
intergovernmental agreement creating the Crook County Road Agency 
Requester: Eric Blaine 
Details: County Counsel Eric Blaine presented a proposed Amendment 1 to the 
intergovernmental agreement with the City of Prineville that established the Crook 
County Road Agency. The amendment reflects the Board's March 5th interest in revising 
the agreement and would update several aspects of the ORS Chapter 190 entity, 
including the Agency’s office location, budget adoption process, and 
revenue/expenditure language. A key change would modify the structure of the 
governing board: one member appointed by the County, one by the City, and a third 
selected by those two appointees. The City of Prineville is expected to consider the 
amendment at their March 25th Council meeting. 
 
MOTION to approve Amendment 1 to the Intergovernmental Agreement forming the 
Crook County Road Agency. Motion seconded by Commissioner Barney.  No discussion. 
Commissioner Hermreck votes Aye, Commissioner Barney votes Aye. Motion carried 2-
0.   
 
Discussion item #9: Community Development Monthly Update:  
Requester: John Eisler 
Details: Community Development Director John Eisler and Building Official Randy 
Davis provided an update to the Board of Commissioners. Residential permitting was 
slow in February, with only 9 permits issued, while 46 commercial permits were 
processed. A total of 489 inspections were conducted for both residential and 
commercial projects. Commissioner Hermreck inquired about the Chamber of 
Commerce’s construction status; Randy noted interior remodeling had occurred, but the 
final inspection is still pending. Planning activity is up 70% compared to last year, with 
major projects including Moffett Road Solar, Hegele, Lester rezoning, and the UGB 
expansion. Onsite inspections were slow, and Code Compliance had 11 open cases, 
mostly building violations, with only one case closed last month. 
 
Manager Report: None 
 
Commissioner Updates: 
Commissioner Hermreck shared that the Board received a response from Senator 
Wyden regarding their recent letter in support of continued Secure Rural Schools (SRS) 
funding. Senator Wyden indicated that reauthorizing SRS remains a priority, and efforts 
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are ongoing to move the legislation forward. However, progress has been hindered by a 
lack of support from Republican leadership in the House. Commissioner Hermreck 
emphasized the importance of reaching out to Representative Cliff Bentz to help build 
bipartisan support for the measure. Commissioner Hermreck also noted that she 
testified yesterday in support of House Bills 3349 and 3350, which the County had 
previously submitted letters of support for. She testified both as a Crook County 
Commissioner and as a rancher from Paulina. This marked her first time providing 
legislative testimony via Zoom. 
 
Commissioner Barney noted that a letter of support had been written for the CORE3 
project. The letter expresses the County’s strong support for the CORE3 Center, a vital 
initiative aimed at significantly strengthening emergency response capabilities 
throughout the state. 
 
MOTION to send the CORE3 emergency response letter to Representative Janelle 
Bynum. Motion seconded by Commissioner Barney.  No discussion. Commissioner 
Hermreck votes Aye, Commissioner Barney votes Aye. Motion carried 2-0.   
 
County Counsel Eric Blaine briefed the Board of Commissioners on Senate Bill 65, 
which proposes a state-level version of the federal Section 1983 statute—allowing 
individuals to sue for violations of constitutional rights. Mr. Blaine provided copies of 
the bill and its amendment dashboard for review and asked whether the County would 
like to take a formal position. Sheriff Gautney expressed concern, noting that enforcing 
such provisions at the state level would be more difficult than at the federal level and 
could increase legal exposure for counties. He added that the Oregon State Sheriffs' 
Association has not yet offered much guidance. Eric also raised concerns about the bill's 
attorney fee provisions and the financial impact on local governments, particularly 
regarding lawsuits from individuals in custody. He plans to draft bullet points outlining 
potential impacts for the Board’s consideration before deciding on whether to submit 
testimony. 

Commissioner Hermreck also brought up Senate Bill 1153, which would add sensitive 
habitat considerations at points of diversion in the water resources system. Both 
Commissioner Hermreck and Commissioner Barney are working on an opposition letter 
to the bill. Tim Deboodt has provided resources to assist in crafting the letter. 

Public Comment: 
Tim Deboodt discussed the historical role of the Oregon Department of Fish and 
Wildlife (ODFW) and the Oregon Department of Agriculture (ODA) in providing Animal 
Damage Control (APA) services, which were previously supported through cost-sharing 
arrangements. He questioned whether those funding mechanisms still exist or if the 
financial responsibility now falls entirely on counties. He noted that state legislators 
have struggled in recent years to secure funding for these programs, and resistance from 
wildlife or animal rights groups is not unexpected. Tim also provided an overview of 
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upcoming legislation relevant to these issues and mentioned past collaborations 
between Crook County and neighboring counties to share costs for wildlife services. 
Commissioners Hermreck and Barney added that they use a bill tracker to stay informed 
on the legislative items Tim referenced. 
 
There being no further business before the Board of Commissioners, the meeting was 
adjourned at 10:45 a.m.  
 
 
Respectfully submitted, 
 
Sarah Puerner / Breyanna Cupp 
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CROOK COUNTY BOARD OF COMMISSIONERS MINUTES  
OF APRIL 2, 2025, REGULAR MEETING 

Open Portion 
 
Be It Remembered that the Crook County Board of Commissioners met in a Regular 
meeting on April 2, 2025, at 9:00 a.m. in the County Annex Meeting Room located at 
320 NE Court Street, Prineville, Oregon 97754.  
 
Board Members Present:  Commissioner Brian Barney; Commissioner Susan Hermreck; 
Commissioner Seth Crawford 
Absentees: None 
Others Present in Person or Via Zoom: County Counsel Eric Blaine; Executive Assistant 
/Communications Officer Sarah Puerner; County Manager Will Van Vactor; Executive 
Assistant Breyanna Cupp; Administrative Assistant Mona Glade; Road Superintendent 
Brad Haynes; Finance Director Christina Haron; Health and Human Services Director 
Katie Plumb; Facilities Director James Preuss; Fairgrounds Manager Casey Daly; 
Assessor Jon Soliz; Legal Assistant Alex Solterbeck; Modernization Manager Stephanie 
O’Neal; Clerk Cheryl Seely; HR Director Meghan McKee; Assessment Technician Elsie 
Ray; Appraiser Karen Bushnell; Assessment Technician Linda Pepper; Administrative 
Division Manager Stephanie Wilson; Melissa Hartzell; Adam Mikulski; Katie Slattery; 
Prineville Review; and members of the public.  
 

REGULAR SESSION 
 

The meeting was called to order at 9:00 a.m. 
 
Public Comment:  
Adam Mikulski raised multiple concerns regarding Conditional Use Permit (CUP) 
enforcement and transparency. He cited a lack of weed control on the Vanier property 
and noted that although a weed control plan is now in place, it had not been enforced 
previously. Adam also addressed dewatering violations at the Woodward site, stating the 
CUP requires well monitoring on five neighboring wells by an independent expert, 
something he believes has not been fulfilled. He questioned why the Planning 
Department hasn’t enforced CUP conditions and asked what accountability the County 
has. 
 
County Manager Will Van Vactor responded, noting that Community Development 
Director John Eisler, who is closely involved, was not present. Will acknowledged the 
well monitoring condition and stated that Knife River had been reminded of their CUP 
responsibilities. He also mentioned that complaints and violations, such as parking 
issues, should be documented and reported to the County for tracking. 
 
Adam expressed frustration with what he sees as a pattern of inaction and lack of 
consequences, stating that Knife River seems to be waiting for the community to give 
up. He also raised concerns about transparency around the proposed biomass plant near 
the Stafford pit, describing it as a “hidden secret.” He criticized the short 30-day notice 
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window for land use hearings, arguing that the County is aware of major projects well 
before the public and should provide earlier notification. 
 
Commissioner Hermreck agreed with Adam’s point on transparency. Will noted that the 
County is bound by state-mandated notice requirements but acknowledged the need for 
better communication. Adam suggested issuing a Notice of Intent earlier in the process 
to give neighbors more time to prepare. 
 
Consent Agenda:  
1. Approval of Annual Financial Assurance Update and Recertification for Landfill 
2. Allocate $13,000 of Title III Funds for Continued Fire Prevention and Noxious 
Vegetation Control in Juniper Canyon under Firewise Communities Initiative 
3. Expend up to $115,000 of Title III (Secure Rural Schools) Federal funds to purchase 
and upfit a one-ton pickup for Search and Rescue 
4. Community Mental Health Provider Contract 2025 Amendment with PacificSource 
5. Oregon Dept. of Forestry IGA for leasing ramp space at Airport for Fire season  
 
MOTION to approve the consent agenda. Motion seconded by Commissioner 
Hermreck.  No discussion. Commissioner Hermreck votes Aye, Commissioner Crawford 
votes Aye, Commissioner Barney votes Aye. Motion carried 3-0.   
 
Discussion item #6: Employee Recognition Program Update and April 2025 
Milestone Anniversary Recognition:  
Requester: Breyanna Cupp  
Details: Executive Assistant Breyanna Cupp attended the Regular Session to provide 
the Board of Commissioners with an update on the progress of the County’s employee 
recognition program. This month, four employees are being honored for reaching 
important service milestones: Katie Plumb, Katrina Curfman, and Chad Penhollow are 
each celebrating 10 years of dedicated service, while Bryce Wobbe is recognized for his 
first year with Crook County. 
 
Discussion item #7: Child Abuse Prevention Month:  
Requester: Terra Tyger  
Details: Prevention Education Manager Rachel Visser attended the Regular Session to 
highlight April as Child Abuse Prevention Month. She emphasized the importance of 
raising awareness, strengthening families, and working toward the goal of preventing 
child abuse before it occurs. Rachel shared that in 2023, there were 532 confirmed cases 
of abuse and neglect in Central Oregon, underscoring the need for continued support. 
She discussed the roles of local organizations, including MountainStar Family Relief 
Nursery, which believes every child deserves a safe and nurturing environment, and 
High Desert, which offers free and voluntary home visiting services. Healthy Families 
also provides in-home educational visits to track child development for families with 
children under age three. Commissioner Barney concluded the presentation by reading 
a proclamation officially declaring April 2025 as Child Abuse Prevention Month in 
Crook County. 
 
MOTION to approve the proclamation. Motion seconded by Commissioner Hermreck.  
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No discussion. Commissioner Hermreck votes Aye, Commissioner Crawford votes Aye, 
Commissioner Barney votes Aye. Motion carried 3-0.   

Discussion item #8: Request for Continued Support from Crook County Board of 
Commissioners for Rural:  
Requester: Melissa Hartzell 
Details: Melissa Hartzell, Secretary/Treasurer of the Post-Paulina Rangeland Fire 
Protection Association, attended the Regular Session to request continued support from 
Crook County. The Association, a non-profit made up of local ranchers and property 
owners, has received County support for the past 10 years to help prevent and respond 
to wildfires on unprotected rangeland. This year, they are requesting $4,500 to repair 
and upgrade fire equipment, including the purchase of additional radios and slip-in 
tanks to improve communication and response capabilities. Melissa described the 
challenges of the 2023 fire season, during which the Association responded to 11 fires, 
including Durgan, Crazy Creek, Wiley Flat, and Rail Ridge. Fires disrupted schools, mail 
delivery, and events, and resulted in losses of grass, timber, cattle, and fencing. 
Volunteers, including high school students and community members, contributed over 
2,700 hours and traveled more than 5,000 miles to support their neighbors. With no 
formal fire camp, the community relied heavily on local support for meals and logistics. 
Commissioner Hermreck noted that U.S. Senator Jeff Merkley will be recognizing the 
Post-Paulina Association at his upcoming town hall meeting on Saturday. 
 
MOTION to approve $4500.00 for the Post-Paulina Rangeland Fire Protection 
Association. Motion seconded by Commissioner Crawford.  No discussion. 
Commissioner Hermreck votes Aye, Commissioner Crawford votes Aye, Commissioner 
Barney votes Aye. Motion carried 3-0.   
 
Commissioner Hermreck noted that two House bills are currently moving through the 
legislature: HB 3349, which would allow the Oregon Department of Forestry to transfer 
surplus equipment to Rangeland Fire Protection Associations, and HB 3350, which 
proposes $1 million in funding support for these associations. She reported that both 
bills are progressing well and have received positive attention so far. 
 
Discussion item #9: Consider Approval of Order 2025-08 In the matter of the 
appointment to the Crook County Elected Official Compensation Committee:  
Requester: Christina Haron 
Details: Finance Director Christina Haron presented Order 2025-08 to the Board of 
Commissioners, requesting appointments to the Crook County Elected Official 
Compensation Committee. This follows the Board’s March 19, 2025 decision to expand 
the committee to four citizen members under ORS 204.112. The proposed appointments 
include Scott Tibbs to fill the vacancy in Position #1 and Stephen Brown as the new 
appointee to Position #4. The current members in Positions #2 and #3 will continue to 
serve their existing terms. 
 
MOTION for approval in the matter of the appointments to the Crook County Elected 
Official Compensation Committee Order 2025-08. Motion seconded by Commissioner 
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Crawford.  No discussion. Commissioner Hermreck votes Aye, Commissioner Crawford 
votes Aye, Commissioner Barney votes Aye. Motion carried 3-0.   
 
Discussion item #10: Collective Bargaining Agreement with American Federation of 
State, County and Municipal Employees Council 75 for July 1, 2024, through June 30, 
2027:  
Requester: Eric Blaine  
Details: County Counsel Eric Blaine attended the Regular Session to provide an update 
on the collective bargaining agreement negotiations between Crook County and the 
union representing Road Department employees. A tentatively agreed version of the 
collective bargaining agreement has been reached and, per the ground rules of 
negotiation, is now being presented to both parties’ principals with a recommendation 
for formal approval. Key proposed changes in the agreement include: Extending the 
grievance response timeline from 10 to 15 working days; Modifying the conditions under 
which a 5-8 work schedule may be implemented; Adding June 19 (Juneteenth) as a 
recognized County holiday; Increasing the annual boot allowance from $250 to $300; 
Raising the minimum monthly 401(k) contribution (if applicable) from $325 to $350; 
Implementing a new wage scale based on the May 2024 compensation study. 
 
MOTION to approve the Crook County Road Department and AFSCME Council 75 
Collective Bargaining Agreement with the Road Department Union with contract term 
July 1, 2024, through June 30, 2027. Motion seconded by Commissioner Crawford.  No 
discussion. Commissioner Hermreck votes Aye, Commissioner Crawford votes Aye, 
Commissioner Barney votes Aye. Motion carried 3-0.   
 
Discussion item #11: Chip Seal Rock Crush Bid Results: 
Requester: Brad Haynes  
Details: Road Superintendent Brad Haynes presented the results of the chip seal rock 
crush bid to the Board of Commissioners. Two bids were received, with JSW Unlimited 
& Construction submitting the lowest bid at $115,425.00. Brad requested authorization 
to sign the contract outside of a formal Board meeting to expedite the process. County 
Counsel Eric Blaine confirmed that, since the contract was included in the original RFP, 
signing it outside of court is permissible and can help streamline project timelines. 
 
MOTION to approve the Chip Seal Rock Crush bid results in the amount of 
$115,425.00 being awarded to JSW Unlimited and to sign out of court. Motion seconded 
by Commissioner Hermreck.  No discussion. Commissioner Hermreck votes Aye, 
Commissioner Crawford votes Aye, Commissioner Barney votes Aye. Motion carried 3-
0.   

Discussion item #12: Appointment of a board member for the Crook County Road 
Agency:  
Requester: Eric Blaine  
Details: County Counsel Eric Blaine discussed the recent amendment to the 
intergovernmental agreement (IGA) forming the Crook County Road Agency, which was 
approved by both the City of Prineville and Crook County on March 25th and 26th. One 
key change in the amendment is the new board appointment process: the County 
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appoints one member, the City appoints one member, and those two jointly select the 
third member. The Board of Commissioners was asked to appoint the County’s 
representative to the Road Agency Board. While the appointment has no direct budget 
impact, it is necessary for the Road Agency to establish a quorum and move forward 
with operational matters, such as contracting for audits. Commissioner Brian Barney 
volunteered to serve as the County’s representative. 
 
MOTION to appoint Commissioner Barney to serve on the Crook County Road Agency 
Board. Motion seconded by Commissioner Crawford.  No discussion. Commissioner 
Hermreck votes Aye, Commissioner Crawford votes Aye, Commissioner Barney votes 
Aye. Motion carried 3-0.      

Manager Report: 
County Manager Will Van Vactor shared that he and Community Development Director 
John Eisler recently attended a state agency meeting regarding the groundwater issue. 
As a result, several state agency representatives will present initial testing results and 
outline next steps during the April 16th Board of Commissioners meeting. Commissioner 
Crawford suggested holding an evening session to accommodate working residents. The 
Board has discussed hosting the meeting at Carey Foster Hall and is evaluating Zoom 
options for broader access. Will also noted that Transportation System Plan (TSP) open 
houses will take place on April 16th at Carey Foster Hall. Additionally, Sarah Puerner 
reminded the Board that April 23rd is a “bye week,” and no regular Board meeting is 
scheduled. Will provided an update on the budget process, stating that department head 
narratives are due and the budget team is finalizing the recommended budget. He is also 
working on improving internal processes related to public meetings and public records 
policy, with a draft expected in the coming weeks. 
 
Commissioner Updates:  
Commissioner Hermreck shared that she received an email from Lisa Coller in Wallowa 
County, who will be submitting both testimony and a letter of support for Senate Bill 9. 
Commissioner Crawford has also agreed to provide testimony in support of the bill. 
Senate Bill 9 focuses on improving access to drive tests for individuals living in rural 
areas. Specifically, it directs the Oregon Department of Transportation’s field offices to 
prioritize drive test requests from applicants residing in rural Oregon or more than 50 
miles from a DMV office. 
 
MOTION to write a letter as Crook County to support Senate Bill 9. Motion seconded 
by Commissioner Crawford.  No discussion. Commissioner Hermreck votes Aye, 
Commissioner Crawford votes Aye, Commissioner Barney votes Aye. Motion carried 3-
0.   
 
Commissioner Hermreck also shared her recent visit to Furnish for Hope, a charitable 
organization that collects and distributes donated furniture to individuals in need. She 
praised the organization for its meaningful work, which is entirely supported by 
donations, and highlighted its role in helping people—especially veterans—furnish their 
homes. She encouraged anyone who knows someone in need of basic home furnishings 
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to reach out, noting that many partner agencies contribute to support this important 
effort. 
 
Commissioner Barney shared that he will be attending the Ways and Means Committee 
meeting in Warm Springs, where he will testify in support of the CORE3 project as a 
representative of the tri-county area. He also met with Casey Kaiser from the City of 
Prineville to discuss multiple topics, including a city-funded proposal to install lights on 
a building and a request for a 5-foot easement on property across from the airport for 
upcoming well drilling. A follow-up meeting on the easement is planned. 
 
Commissioner Crawford shared that he will attend the Ways and Means Committee 
meeting in Warm Springs on Friday, where he plans to advocate for funding related to 
the Crook County Fairgrounds and the wolf management bill. At Commissioner 
Hermreck’s request, he will also bring up House Bills 3349 and 3350, which support 
Rangeland Fire Protection Associations. Additionally, Commissioner Crawford recently 
led a cleanup effort on Juniper Canyon Road, which received positive community 
feedback and generated interest in organizing another. Although not a formal County 
event, he is working with community members and County Counsel Eric Blaine on a 
liability waiver to support future volunteer cleanup efforts. 
 
Public Comment:  
Adam Mikulski raised concerns about notification requirements for land use changes, 
specifically regarding the potential rezoning of the biomass plant site from Exclusive 
Farm Use (EFU) to Heavy Industrial within the Urban Growth Boundary (UGB). He 
noted that EFU zones require a 750-foot notification radius, and asked what the 
notification distance would be if the property is rezoned to heavy industrial. County 
Manager Will Van Vactor responded that for heavy industrial zoning, the notification 
requirement is 250 feet from the edge of the subject property. 
 
There being no further business before the Board of Commissioners, the meeting was 
adjourned at 10:12 a.m. 
 
 
Respectfully submitted, 
 
Sarah Puerner / Breyanna Cupp 
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CROOK COUNTY BOARD OF COMMISSIONERS MINUTES  
OF APRIL 9, 2025, WORK SESSION 

Open Portion  
 
Be It Remembered that the Crook County Board of Commissioners met in a regularly 
scheduled Work Session on April 9, 2025, at 9:00 a.m. in the Administration 
Conference room located at 203 NE Court Street, Prineville, Oregon 97754.     
 
Board Members Present: Commissioner Brian Barney; Commissioner Susan Hermreck; 
Commissioner Seth Crawford 
Absentees: None 
Others Present in Person or Via Zoom: County Counsel Eric Blaine; Executive Assistant 
and Communications Officer Sarah Puerner; County Manager Will Van Vactor; 
Executive Assistant Breyanna Cupp; Extension Office Manager Rebecca Keegan; 
Undersheriff Bill Elliott; Finance Director Christina Haron; Emergency Manager AJ 
Crawford; Fairgrounds Manager Casey Daly; HR Director Meghan McKee; 
Administrative Assistant Mona Glade; Legal Assistant Alex Solterbeck; Community 
Development Director John Eisler; Administrative Division Manager Stephanie Wilson; 
Natural Resources Manager Tim Deboodt; OSU Agent Scott Duggan; Assessment 
Technician Elsie Ray; Modernization Manager Stephanie O’Neal; Deputy Director 
Camille Day; Prineville Review; Mike Ervin; and members of the public.  
 

WORK SESSION 
 
The meeting was called to order at 9:00 a.m. 
 
Public Comment: None 
 
Discussion item #1: Crook County Extension: Livestock & Field Program Update: 
Requester: Rebecca Keegan 
Details: Rebecca Keegan and Scott Duggan from the OSU Extension Office provided an 
update on livestock and field programs in Crook County. In 2024, 181 ranchers were 
certified through Beef Quality Assurance, and 14 workshops were held, reaching 271 
participants. Additional outreach included 17 farm visits, 205 contacts, and educational 
programming for 400 fourth graders through Boots & Roots. Workshop topics included 
hay management, calving, wolf conflict, and virtual fencing. Publications and articles 
covered key agricultural issues and appeared in regional outlets. Scott also discussed 
veterinary training and highlighted a castration clinic in Warm Springs. Commissioners 
raised questions about virtual fencing costs, usage, and the need for BLM and Forest 
Service involvement in addressing fencing burdens on local ranchers. 
 
Discussion item #2: 2025 Crook County Wolf Grant Agreement: 
Requester: Ellie Gage  
Details: Commissioner Crawford requested to discuss the Crook County Wolf Grant 
Agreement; however, the item has been removed from the agenda for now. He noted 
that there are several questions that need clarification and will be working with County 
Counsel to gather more information before any decisions are made. Commissioner 
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Crawford also expressed his willingness to coordinate a meeting with Eric, Ellie, and 
other relevant parties to move the discussion forward. 
 
Discussion item #3: Sheriff's Office Monthly Update: 
Requester: Bill Elliott 
Details: Undersheriff Bill Elliott provided the Board of Commissioners with the March 
2025 statistics from the Crook County Sheriff’s Office. Overall crime was down 26%, 
while arrests increased by 17%, with 8 felony and 33 misdemeanor arrests. Property 
crimes rose 32%, sex crimes increased 30%, and community crimes dropped 
significantly. Mental health-related calls slightly decreased. There were 1,347 total calls 
for service, a 4.5% decrease from the previous year. Jail statistics showed a 9% increase 
in bookings, 24 DUIs, and a 44% increase in assault cases compared to the previous 
year. Elliott highlighted the need for adequate jail staffing, citing a recent DUI crash 
involving children that required multi-agency response and extensive resources. To help 
manage workload and reduce overtime, a patrol deputy will be temporarily reassigned to 
the jail, potentially saving over 100 hours of overtime after another staff member went 
out on FMLA. 
 
Manager Report: None 
 
Commissioner Updates: 
Commissioner Hermreck invited Stephanie O’Neal, Crook County's Public Health 
Modernization Manager, to speak about National Public Health Week, which is being 
celebrated throughout the county. The focus of the week is on building stronger, 
healthier communities through partnerships, people, and policies that impact daily life. 
Events include a Chamber Perk, a community partner thank-you breakfast, and the 
“Warm & Fuzzies” appreciation event at the Health Department. Stephanie also shared 
plans for long-term community impact projects, such as planting wildflowers at Stiker 
Park and installing a mini library to promote literacy. Public Health is also using the 
week and social media engagement to gather community feedback. Commissioner 
Hermreck noted she will participate in the upcoming Crook County Visioning 
Workshop, alongside several community leaders. 
 
Commissioner Crawford is collaborating with County Manager Will Van Vactor to 
launch a six-week “County College” this fall, aimed at educating residents about local 
government. He also testified in support of Senate Bill 9, addressing DMV testing delays 
and the high number of out-of-area applicants in Crook County. Additionally, he and 
Commissioner Barney attended the Ways and Means Committee meeting in Warm 
Springs to advocate for rural fire and fairgrounds funding, both of which are moving 
forward positively. 
 
County Manager Will Van Vactor stated that the Wildfire risk map was revoked by the 
Oregon Senate, and it passed unanimously. The board discussed the outcome and what 
is in the future with the map.  
 
Commissioner Barney reported that the Natural Hazard Mitigation Plan has completed 
its final public open house and is now moving toward final approval. Public comments 
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will be accepted until April 21st. County Manager Will Van Vactor noted that while the 
original contract targeted completion in May, the timeline may need to be extended due 
to uncertainty around FEMA’s review process. Despite this, the project remains on 
schedule. 
 
County Counsel Eric Blaine informed the Board of a late addition to the agenda 
regarding an amendment to the Participating Provider Agreement with PacificSource. 
Although the County approved the original amendment in early April, PacificSource 
determined the approval was received too late and has since issued a revised version 
with a new effective date of April 1st (changed from January 1st). The updated 
amendment is now being submitted for approval, with the date being the only change. 

MOTION to approve the updated 2025 amendment to the Pacific Source Community 
Solutions participating provider agreement. Motion seconded by Commissioner 
Hermreck.  No discussion. Commissioner Hermreck votes Aye, Commissioner Crawford 
votes Aye, Commissioner Barney votes Aye. Motion carried 3-0.   
 
Public Comment:  
Mike Ervin shared his recent experience attending a legislative hearing at the state 
capitol, expressing disappointment in how members of the public were treated. He 
traveled to Salem to testify on House Bills 3075 and 3076, but the agenda was 
unexpectedly changed to a work session, and no public testimony was allowed. He noted 
a lack of communication and respect, including the committee chair not engaging with 
attendees, leaving the public waiting for hours without explanation. Commissioners 
Hermreck and Crawford echoed similar frustrations from their own experiences, 
including delayed hearings and lack of notice when trying to testify on other bills such as 
HB 3349, HB 3350, and the transient tax bill.  
 
There being no further business before the Board of Commissioners, the meeting was 
adjourned at 9:46 a.m. 
 
 
Respectfully submitted, 
 
Sarah Puerner / Breyanna Cupp 
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I

AGENDA ITEM REQUEST 
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IN THE BOARD OF COMMISSIONERS OF THE STATE OF OREGON 
 

FOR THE COUNTY OF CROOK 
 
 

IN THE MATTER OF THE  
APPOINTMENT TO THE AG 
EXTENSION SERVICE DISTRICT 
ADVISORY BOARD 

ORDER 2025-23 

 
 
 WHEREAS, volunteers are essential to the operation of the county government; and 
 
 WHEREAS, the Board of Commissioners has carefully considered the skills and talents 
of the applicants and the needs of the boards which has a vacancy requiring appointments, and 
based upon recommendation of Boards and Committees: 
 
 NOW, THEREFORE, it is hereby ORDERED that the Crook County Board of 
Commissioners makes the following appointments to the Ag Extension Service District 
Advisory Board: 
 

Board Appointee Term Oath required 
Ag Extension Service District 
Advisory Board 
Position #4 
 

Laura York 3 Year Term 
Expiring: 12/31/2027 

Yes 

 
 
 DATED this 2nd day of July 2025. 
 
 
 
_______               
Susan Hermreck   Brian Barney    Seth Crawford 
County Commissioner   County Commissioner  County Commissioner 
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IN THE BOARD OF COMMISSIONERS OF THE STATE OF OREGON 
 

FOR THE COUNTY OF CROOK 
 
 

IN THE MATTER OF THE  
APPOINTMENT TO THE CROOK 
COUNTY LIBRARY BOARD  
OF TRUSTEES 

ORDER 2025-24 

 
 
 WHEREAS, volunteers are essential to the operation of the county government; and 
 
 WHEREAS, the Board of Commissioners has carefully considered the skills and talents 
of the applicants and the needs of the boards which has a vacancy requiring appointments, and 
based upon recommendation of Boards and Committees: 
 
 NOW, THEREFORE, it is hereby ORDERED that the Crook County Board of 
Commissioners makes the following appointment to the Crook County Library Board of 
Trustees: 
 

Board Appointee Term Oath required 
Library Board of Trustees 
Position #3 
 

Sandy Kerbow 4 Year Term 
Expiring: 06/30/2029 

Yes 

 
 
 DATED this 2nd day of July 2025. 
 
 
 
_______               
Susan Hermreck    Brian Barney    Seth Crawford 
County Commissioner    County Commissioner  County Commissioner 
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6-27-25 

7-2-25

Reappointment of Laura Craska Cooper to Housing Works Board of 
Commissioners. 

Housing Works is the regional housing authority for Crook County, and board 
members for Housing Works representing Crook COunty are approved by the 
County Commission. Housing Works is requesting reappointment of Laura 
Cooper. Laura is in her 24th year on the Housing Works board and would like to 
serve one more term. 

N/a

Lynne McConnell, Executive Director for Housing Works. 
405 SW 6th Street, Redmond, OR 97756. 
541-923-1018

If needed, Lynne McConnell 

N/a
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IN THE BOARD OF COMMISSIONERS OF THE STATE OF OREGON 
 

FOR THE COUNTY OF CROOK 
 
 

IN THE MATTER OF THE  
APPOINTMENT TO HOUSING WORKS 

ORDER 2025-25 

 
 
 WHEREAS, volunteers are essential to the operation of the county government; and 
 
 WHEREAS, the Board of Commissioners has carefully considered the skills and talents 
of the applicants and the needs of the boards which has a vacancy requiring appointments, and 
based upon recommendation of Boards and Committees: 
 
 NOW, THEREFORE, it is hereby ORDERED that the Crook County Board of 
Commissioners makes the following appointment to Housing Works: 
 

Board Appointee Term Oath required 
Housing Works 
Position #1 
 

Laura Craska Cooper 4 Year Term 
Expiring: 06/30/2029 

Yes 

 
 
 DATED this 2nd day of July 2025. 
 
 
 
_______               
Susan Hermreck    Brian Barney    Seth Crawford 
County Commissioner    County Commissioner  County Commissioner 
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Date: June 25, 2025 
 
Meeting date desired: July 2, 2025 
 
Subject: Wildfire Season Briefing and Review of Delegation of Authority to Fire Chief 
 
Background and policy implications:  In 2022, Crook County executed a formal 
delegation of authority authorizing the Fire Chief of Crook County Fire & Rescue to 
request firefighting resources through the Oregon State Fire Marshal’s Office on behalf of 
the County. This delegation was intended to streamline emergency response by 
eliminating delays in state resource requests during wildfire incidents. It was last 
referenced during the July 5, 2023, County Court meeting. 
 
As the 2025 wildfire season begins, Fire Chief Matt Smith will provide the Board with an 
operational overview of current fire conditions, agency readiness, and interagency 
coordination. 
 
Following the update, the Board is asked to review the existing delegation of authority 
and consider whether revisions are appropriate. Potential revisions may include: 
 

 Clarifying the scope and duration of delegated authority 
 Affirming or adjusting the role of the Board or County Manager in emergency 

declarations 
 Ensuring that the County retains appropriate oversight and communication 

protocols during regional or multi-agency incidents 
 
Budget/fiscal impacts: None directly associated with this agenda item. 
 
Requested by: 
Will Van Vactor 
will.vanvactor@crookcountyor.gov I 541.447.3211 
 
Presenters: 
Will Van Vactor 
 
Legal review (only if requested): 
 
Elected official sponsor (if applicable): 
 

AGENDA ITEM REQUEST 
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Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  
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6/25/2025

7/2/2025

Republic Services Request for Rate Adjustment

Republic Services is requesting an increase to rates effective August 1, 2025.  
Republic Services recommends a 10-percent increase to rates, with the 
understanding that the Board of County Commissioners may approve a rate of 
less than 10-percent.  

See Attached.

Courtney Voss
Municipal Manager, Republic Services 
215-909-0267 
cvoss@republicservices.com 

Courtney Voss, Municipal Manager; Erica Haitsma, General Manager; Cheyenne 
Beauchamp, Contract Administrator

None

None
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Rate Request
Prepared Crook County, Oregon
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Financials

2024 ACTUAL REVENUE 2024 NET INCOME

$2,655,673 $163,320

2025 PROJECTED REVENUE 2025 PROJECTED NET 
INCOME

$2,957,995 $260,097

Republic Services is seeking a 10-percent increase to rates effective August 1, 2025.  
2025 projections assume a 10-percent increase to rates.

2024 MARGIN 2025 MARGIN

6.1-percent 8.79-percent
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Financials

Key Expense Categories

From 2023 to 2024, expenses (actuals) increased by 13.8-percent.  Increases were primarily driven by labor (22.8-percent increase) and Insurance (84.1-
percent increase) costs.

2025 projections are built on projected expense increases of 5.23-percent, except in the following expense categories (which are projected to increase 
at a higher rate):
• Disposal – 14.2-percent projected increase
• Franchise Fees – 10.6-percent projected increase
• Rent – 7-percent increase
• Office Expenditures – 14.2-percent projected increase

CATEGORY 2023 2024 2025 PROJECTED

LABOR $943,434 $1,158,418 $1,213,507

DISPOSAL $400,346 $412,749 $481,102

FUEL and OIL $133,177 $126,710 $135,674

FRANCHISE FEES $71,647 $79,029 $88,364

INSURANCE $85,393 $157,227 $163,517

REPAIRS, MAINTENANCE $23,603 $18,933 $20,330

RENT $57,972 $60,734 $65,289

DEPRECIATION $153,649 $138,017 $145,235
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Key Customer Service Tools

• The Republic Services Office located at 1751 N Main St. B Prineville, OR 97754 has been reopened to the public.  The office is open 

5 days per week from 8 AM to 4 PM.  On average, 10 customers walk into the office each week. 

• Dedicated Prineville Webpage: www.republicservices.com/centraloregon

• Proactive customer communications:

o Text and call alerts related to service changes

o Email, mail and bill inserts: minimum of 5 planned for 2025, including distribution of customer calendars and new recycle 

guides.

• Outreach to key constituencies: senior groups, Kiwanis, Rotary, chamber of commerce

• CRC engagement and alignment partnership meetings (Weekly)
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Priority Focuses for Spring/Summer 2025

• MPU Root Cause

• Staffing and safety

• Downtown Prineville Trash Management

• Implementation of Recycling Modernization Act Changes

o Funding/reimbursement

o New curbside list

o Service expansion (County)

o Depot change implementation

• Mattress Recycling Program

• Hard to Recycle Items

• Rate Sheet Standardization

• Long term disposal and diversion planning with City and County

• Implementation of Senior Discount

• CRC systems integration: Salesforce and pod expansion
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Thank you!

• Erica Haitsma, General Manager, Republic Services – elindberg@republicservices.com

• Courtney Voss, Municipal Manager, Republic Services – cvoss@republicservices.com / 215-909-0267

• Cheyenne Beauchamp, Contract Administrator, Republic Services -  cbeauchamp@republicservices.com

• Meghan McCardell, Operations Supervisor, Republic Services – mmccardell@republicservices.com / 541-639-
5951
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Date: 6/24/2025 
 
 
Meeting date desired: 6/30/2025 Regular Session  
 
 
Subject: Airport – Request approval for aircraft hangar land lease transaction 

 
 

Background and policy implications:   
 This request is for the approval sale of an existing hangar. New lease term will be 20         

years with 2- 10 years options for renewal. 
New lease will be established with buyer, and termination of lease with seller.   
 

  
 

Budget/fiscal impacts: 
  Old lease value- $822.59 
 New Yearly rent - $4280.00                            

                                      
 

  
Requested by:  
Kelly Coffelt Airport Manager. 
 
Presenters: 
Kelly Coffelt – Airport Manager 
 
Legal review (only if requested): 
In process  
 
 

AGENDA ITEM REQUEST 
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Date: 

Meeting date desired:  

Subject:  

Background and policy implications: 

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 

AGENDA ITEM REQUEST 
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Date:  
6/25/2025 
 
Meeting date desired:  
7/2/2025 
 
Subject:  
Public Hearing: Second reading of Ordinance 352; a zone map amendment 
 
Background and policy implications:  
Ordinance to implement zone map amendment that has been approved through the 
Planning Commission. County zoning map will be updated after the recordation of the 
Ordinance. 
 
Budget/fiscal impacts: 
N/A 
 
Requested by: 
Katie McDonald 
katie.mcdonald@crookcountyor.gov I 541.447.3211 
 
Presenters: 
Katie McDonald 
John Eisler 
 
Legal review (only if requested): 
N/A 
 
Elected official sponsor (if applicable): 
N/A 

AGENDA ITEM REQUEST 
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PAGE 1 - ORDINANCE NO. 352 

BEFORE THE BOARD OF COMMISSIONERS 
CROOK COUNTY, OREGON 

An Ordinance Amending the             ) 
Crook County Zoning  
Map to Adopt a Zone    ) ORDINANCE NO. 352 
Change for mtl 1614110000601   ) 
and Declaring an Emergency  ) 

WHEREAS, Andrew and Shannon Lester, Trustees of the Lester Revocable 
Trust,  filed land use application (217-25-000034-PLNG) to change the zoning designation for 
the property identified on Crook County Assessor’s map 16S14E11, taxlot 601, and legally 
described on the Attached Exhibit A (the “Property”) from Exclusive Farm Use Zone, EFU-3 
(Powell Butte Area) to Rural Residential, R10 on the County’s Zoning Map. 

WHEREAS, the County provided notice in accordance with applicable law, the 
public hearing was held before the Crook County Planning Commission on May 14, 2025; and 

WHEREAS, the Planning Commission after receiving public comment and fully 
deliberating the matter, voted in approval to change the zoning in alignment with the 
Comprehensive Plan, Powell Butte Study adopted ordinances, amendments and policies, with 
reference of this property as included in Ordinance 127, Amendment 1.  

NOW, THEREFORE, THE BOARD OF COUNTY COMMISSIONERS OF 
CROOK COUNTY, OREGON ORDAINS AS FOLLOWS: 

Section 1. The findings of fact and conclusions of law contained in the 
recitals above, and in the Planning Commission decision attached hereto as Exhibit B are hereby 
adopted and incorporated herein.  

Section 2. The conditions of approval for File no 217-25-000034-PLNG 
attached hereto as Exhibit B are hereby adopted and incorporated herein. 

Section 3. The County’s Zoning Map is hereby amended to change the zoning 
designation for the Property from Exclusive Farm Use Zone, EFU-3 to Rural Residential, R-10 
as shown on the attached Exhibit C.  

Section 4. Staff shall provide the required notice to those who are entitled to 
notice of the Map Amendment, with a notice of this Ordinance. 

Section 5:  If any court of competent authority invalidates a portion of this 
Ordinance 352, the remaining portions will continue in full force and effect. 

Section 6:    This Ordinance 352 being immediately necessary for the health, 
welfare, and safety of the people of Crook County, an emergency is hereby declared to exist, and 
this Ordinance 352 shall become effective upon signing. 
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PAGE 2 - ORDINANCE NO. 352 

First Reading: __________________ 

Second Reading: __________________ 

Dated this ______ day of ______, 2025 

__________________________________ 
Commissioner Brian Barney 

__________________________________ 
Commissioner Seth Crawford 

__________________________________ 
Commissioner Susan Hermreck 

Vote: Aye Nay Excused 
Brian Barney ___ ___ _______ 

Seth Crawford  ___ ___ _______ 

Susan Hermreck ___ ___ _______ 
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PAGE 3 - ORDINANCE NO. 352  

 

EXHIBIT A 

Legal Description of the Subject Parcel 

Township 16 South, Range 14 East of the WM. Section 11, taxlot 601 
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PAGE 4 - ORDINANCE NO. 352  

 

EXHIBIT B 

Decision from the Planning Commission 
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Disclaimer: CROOK COUNTY MAKES NO WARRANTY OF ANY KIND, EXPRESSED OR IMPLIED,
INCLUDING ANY WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR
ANY OTHER MATTER. THE COUNTY IS NOT RESPONSIBLE FOR POSSIBLE ERRORS, OMISSIONS,
MISUSE, OR MISINTERPRETATION.  COUNTY DIGITAL INFORMATION IS PREPARED FOR
REFERENCE PURPOSES ONLY AND SHOULD NOT BE USED, AND IS NOT INTENDED FOR, SURVEY
OR ENGINEERING PURPOSES OR THE AUTHORITATIVE AND/OR PRECISE LOCATION OF
BOUNDARIES, FIXED HUMAN WORKS, AND/OR THE SHAPE AND CONTOUR OF THE EARTH. NO
REPRESENTATION IS MADE CONCERNING THE LEGAL STATUS OF ANY APPARENT ROUTE OF
ACCESS IDENTIFIED IN DIGITAL OR HARDCOPY MAPPING OF GEOSPATIAL INFORMATION OR
DATA. DATA FROM THE CROOK COUNTY ASSESSOR’S OFFICE MAY NOT BE CURRENT. DATA IS
UPDATED AS SCHEDULES AND RESOURCES PERMIT. PLEASE NOTIFY CROOK COUNTY GIS OF ANY
ERRORS (541) 416-3930.

Crook County, Oregon Attachment A

Page 110



Attachment B

Page 111



Page 112



Page 113



Page 114



Page 115



0 1 2 mi

1414

370

Ly
tle

Cr
e

e k

Cr ooke

d
R
iver

C r ooke d Ri v er

Grass Butte

Powell
Butte

1514

126

370

370

Hat Rock

Powell Buttes

1614

1415

26

Myers Butte

1515

370

126

26

Mc

Ka
y Cree

k

1615

³
Disclaimer: CROOK COUNTY MAKES NO WARRANTY OF ANY KIND, EXPRESSED OR IMPLIED,
INCLUDING ANY WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR
ANY OTHER MATTER. THE COUNTY IS NOT RESPONSIBLE FOR POSSIBLE ERRORS, OMISSIONS,
MISUSE, OR MISINTERPRETATION.  COUNTY DIGITAL INFORMATION IS PREPARED FOR
REFERENCE PURPOSES ONLY AND SHOULD NOT BE USED, AND IS NOT INTENDED FOR, SURVEY
OR ENGINEERING PURPOSES OR THE AUTHORITATIVE AND/OR PRECISE LOCATION OF
BOUNDARIES, FIXED HUMAN WORKS, AND/OR THE SHAPE AND CONTOUR OF THE EARTH. NO
REPRESENTATION IS MADE CONCERNING THE LEGAL STATUS OF ANY APPARENT ROUTE OF
ACCESS IDENTIFIED IN DIGITAL OR HARDCOPY MAPPING OF GEOSPATIAL INFORMATION OR
DATA. DATA FROM THE CROOK COUNTY ASSESSOR’S OFFICE MAY NOT BE CURRENT. DATA IS
UPDATED AS SCHEDULES AND RESOURCES PERMIT. PLEASE NOTIFY CROOK COUNTY GIS OF ANY
ERRORS (541) 416-3930.

Crook County, Oregon
Attachment C
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PAGE 5 - ORDINANCE NO. 352  

 

EXHIBIT C 

Zoning Map   

Page 117



0 0.06 0.12 mi

SW HOWLETT DR

S
W

 D
O

R
IS

 L
N

SW BUSSETT RD

S
W

 R
E

IF
 R

D

SW BUSSETT RD

³
Disclaimer: CROOK COUNTY MAKES NO WARRANTY OF ANY KIND, EXPRESSED OR IMPLIED,
INCLUDING ANY WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR
ANY OTHER MATTER. THE COUNTY IS NOT RESPONSIBLE FOR POSSIBLE ERRORS, OMISSIONS,
MISUSE, OR MISINTERPRETATION.  COUNTY DIGITAL INFORMATION IS PREPARED FOR
REFERENCE PURPOSES ONLY AND SHOULD NOT BE USED, AND IS NOT INTENDED FOR, SURVEY
OR ENGINEERING PURPOSES OR THE AUTHORITATIVE AND/OR PRECISE LOCATION OF
BOUNDARIES, FIXED HUMAN WORKS, AND/OR THE SHAPE AND CONTOUR OF THE EARTH. NO
REPRESENTATION IS MADE CONCERNING THE LEGAL STATUS OF ANY APPARENT ROUTE OF
ACCESS IDENTIFIED IN DIGITAL OR HARDCOPY MAPPING OF GEOSPATIAL INFORMATION OR
DATA. DATA FROM THE CROOK COUNTY ASSESSOR’S OFFICE MAY NOT BE CURRENT. DATA IS
UPDATED AS SCHEDULES AND RESOURCES PERMIT. PLEASE NOTIFY CROOK COUNTY GIS OF ANY
ERRORS (541) 416-3930.

Crook County, Oregon
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	CROOK COUNTY BOARD OF COMMISSIONERS AGENDA
	signed PC decision
	Attachment A
	Attachment C
	Ordinance 127 Amendment 1

	budget: NA
	Requested by: Rebecca Keegan | Crook County Extension Office Manager
rebecca.keegan@crookcountyor.gov | 541-447-6228
	background: Crook County Ag. Extension Advisory Board position to be filled with the support of the board members. 
	subject: Ag Extension Advisory Board Position 
	date desired: 6/25/2025
	Date: 6/16/2025
	presenters: Rebecca Keegan
	Legal Review: We will work with legal office to ensure information is documented and filed appropriately if needed. 
	Elected official: N/A
	budget: N/A
	Requested by: Sarah Beeler- Library Director 
	background: N/A
	subject: Michael Stremme, Crook County Library Board Chair, would like to recommend the reappointment of  Sandy Kerbow to Crook County Library Board of Trustees effective July 1, 2025.  This request is to place Sandy's appointment on the 7/2/25 Consent Agenda.
	date desired: 07/2/2025
	Date: 06/27/2025
	presenters: Sarah Beeler - Library Director
	Legal Review: 
	Elected official: N/A
	budget: Will allow us to continue to spend down funds which have already been granted.  
	Requested by: Aaron Boyce Lieutenant Crook County Sheriff Office Community Corrections Division. 541-416-3928 Aaron.Boyce@crookcountysheriff.org 
	background: The Crook County Community Corrections Office in the grant management for the Crook County Behavioral Health Deflection Grant Program through the CJC.The CJC has allowed extra time to spend funds past the orginal July 2025 deadline.  
	subject: Signature on amendment to Crook County Deflection program grant allowing additional time to spend funds 
	date desired: Next available meeting 
	Date: 6/17/25
	presenters: Aaron Boyce 
	Legal Review: 
	Elected official: 
	budget: N/A
	Requested by: Community Development - Plan@crookcountyor.gov
	background: Final Plat signature - 217-23-001387-PLNG - Subdivision Phase 2 of Grandridge II
	subject: Consent agenda - Final Plat signature 

	date desired: 7/2/2025
	Date: 6/24/2025
	presenters: John Eisler, Community Development Director
	Legal Review: N/A
	Elected official: N/A
	budget: N/A
	Requested by: Community Development - Plan@crookcountyor.gov
	background: Final Plat signature - 217-25-000084-PLNG - Replat of the replat of Phase 14 of the Brasada Ranch Subdivision.
	subject: Consent agenda - Final Plat signature 

	date desired: 7/2/2025
	Date: 6/24/2025
	presenters: John Eisler, Community Development Director
	Legal Review: N/A
	Elected official: N/A


