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CROOK COUNTY WORK SESSION AGENDA

Wednesday, July 10, 2024 at 9:00 am

Crook County Administration Conference Room | 203 NE Court St. |
Prineville OR

Members of the public and media are welcome to attend in person or via Zoom: Phone: 1-253-215-
8782; Meeting ID: 962 4214 4333; Passcode: 970900

PUBLIC COMMENT

DISCUSSION

1. Request to have Crook County Commissioners write a letter on behalf of Crook County

residents asking the Governor and State Legislature to begin border talks
Requester: Matt McCaw

Executive Director of Greater ldaho

2. Jail Camera Update
Requester: Bill Elliott

Presenters: Andrew Rasmussen / Brody Barker

INTERIM MANAGER REPORT
COMMISSIONER UPDATES

EXECUTIVE SESSION
The Crook County Board of Commissioners will now meet in executive session under ORS
192.660(2)(h) for the purpose of consulting with counsel concerning the legal rights and duties of a
public body with regard to current litigation or litigation likely to be filed; and ORS 192.660(2)(f) To
consider information or records that are exempt by law from public inspection.

Representative of the news media and designated staff shall be allowed to attend the executive Page 1

session.” All other members of the audience are asked to leave the room. Representatives of the
news media are specifically directed not to report on any of the deliberations during the executive



session, except to state the general subject of the session as previously announced. No decision
may be made in executive session. At the end of the executive session, we will return to open

session and welcome the audience back into the room.

. ORS 192.660(2)(h) Consulting with Counsel concerning the legal rights and duties of a public
body with regard to current litigation or litigation likely to be filed.

. ORS 192.660(2)(f) To consider information or records that are exempt by law from public
inspection.

NOTICE AND DISCLAIMER
The Crook County Board of Commissioners is the governing body of Crook County, Oregon, and
holds work sessions to deliberate upon matters of County concern. As part of its efforts to keep the
public apprised of its activities, the Crook County Board of Commissioners has published this PDF
file. This files contains the material to be presented before the County Board of Commissioners for
its next scheduled work session.

Please note that while County staff members make a dedicated effort to keep this file up to date,
documents and content may be added, removed, or changed between when this file is posted online
and when the County Board of Commissioners meeting is held. The material contained herein may
be changed at any time, with or without notice.

CROOK COUNTY MAKES NO WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING
ANY WARRANTY OF MERCHANTABILITY, ACCURACY, FITNESS FOR A PARTICULAR
PURPOSE, OR FOR ANY OTHER MATTER. THE COUNTY IS NOT RESPONSIBLE FOR
POSSIBLE ERRORS, OMMISSIONS, MISUSE, OR MISINTERPRETATION.

Please also note that this file does not contain any material scheduled to be discussed at an
executive session, or material the access to which may be restricted under the terms of Oregon law.

If you are interested in obtaining additional copies of any of the documents contained herein, they
may be obtained by completing a Crook County Public Records Request form. Request forms are
available on the County's website or at the County Administration office at 203 NE Court Street, in

Prineville.

Additional ltems
Additional items may be discussed that arise too late to be included as a part of this notice. For
information about adding agenda items, please contact the County Administration office at 447-
6555. Assistance to handicapped individuals is provided with advance notice.
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Contact: Seth Crawford (seth.crawford@co.crook.or.us (541) 447-6555) | Agenda published on 07/08/2024 at 1:54
PM
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AGENDA ITEM REQUEST

Date:

71212024

Meeting date desired:
7/10/2024

Subject:
Request to have Crook County Commissioners write a letter on behalf of Crook
County residents asking the Governor and State Legislature to begin border talks.

Background and policy implications:

Changing a state border can only be done by the state legislature. Therefore, in
light of the passing of measure 7-86 by Crook County residents in May of 2024,
and the lack of action by the Oregon Legislature, Crook County commissioners
can advocate for citizen wishes by communicating their desire to see the
legislature take up the issue.

Budget/fiscal impacts:

None

Requested by:
Matt McCaw, Executive Director of the Greater Idaho Movement and resident of
Powell Butte. 503-367-7065. matt@greateridaho.org

Presenters:
Matt McCaw, Executive Director of Greater Idaho

Legal review (only if requested):

None

Elected official sponsor (if applicable):
Page 4
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May 18, 2022

EAKER I}I]HH'H

RE: "Move Oregon’s Border™
Bill Harvey !
Commission Chair Dear Senator Findley and Representative Owens,
Jll];.i]'\.l.!\_[-t'f h:il.lll'l'lu,lrllj.u[g
The Baker County Board of Commissioners support the growing movement to
continue to explore the possibility of, “Move Oregon’s Border”, The Baker
R O TR ' County Commissioners greatly appreciate your efforts in the Oregon
Commissioner Legislature to address the issues that impact Eastern Oregon; however, your
mbennent@hakercounty.org  vopice is in the minority. We feel that despite your best efforts, there are still
too many issues that are passing through the legislature that are not only
contradictory to our way of life, but that are severely detrimental to the

livelihood of our citizens.
Bruce A. Nichols

Commissioner e At » . :
brichols@@bakercounty.ors W E el that our core values and way of life are in better alignment with

conservative values that are represented by Idaho. The Eastern side of the
State’s philosophy on governing is drastically different than that of Western
Oregon. However, Eastern Oregon and Idaho, in general, have much more in
common. Specifically, in terms of economics, use of natural resources,
agriculture, social and legal concerns, political alignment and conservative
values.

In closing, we thank you again for your continued hard work at the legislative

level and we respectfully ask that you join in talks with the Idaho Legislature
in discussing the possibility of “Moving Oregon’s Border”,

BAKER COUNTY BOARD OF COMMISSIONERS

-

# "".-f e
William H(ng}',};bﬁmissiun Chair

oA 4D - Fpds

Mark E. Bennett, Commissioner

Boin A

Bruce A, Nichols, Commissioner
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Lake County Board of Commissioners
513 Center Street

Lakeview, Oregon 97630

(541) 947-6003

Fax: (541) 947-5775

Barry Shullanberger, Vice Chair
LAKE COUNTY James Williams, Commissioner
Mark Albertson, Chair

Dear Senator Findley and Representative Owens,

There is more and more community support for "Move Oregon's Border." Now eight Eastern Oregon Counties
have joined the movement and Klamath, and Douglas Counties are voting on it in the May election. Also, Curry,
Josephine, Morrow and Umatilla counties have active petitions. At first, we were doubting the possibility of this
ever going forward. The Lake County Commissioners don't have the same sentiments anymore. Although the
journey is steep and hard, we believe it can be done and here's why we think that:

I.) Idaho Legislature is interested in making it happen and we are in the process of meeting them in the near
future.

2.) Oregon has 14 Counties actively pursuing the possibility of moving the border, with more counties looking at
it

3.) There was a recent poll done by Survey USA which was conducted in Northwest Oregon (not Eastern Oregon)
with two questions of interest.

. Should Oregon's State Government look into what causes of discontent In Eastern and Southern
Oregon, then consider how the State government should respond? 81% yes, 10% no and 9% not sure.

o Should Oregon's State Government look into what the effect on Oregon would be if Oregon
counties became part of Idaho and how the transition could be done smoothly? 68% yes, 20% no, 12%
not sure,

Even Northwestern Oregon is onboard with the idea of "moving the border," and at the very least overwhelmingly
want us to find the cause and a solution for the overwhelming discontent.

With this grassroots group growing rapidly we humbly ask you to join in talks with the Idaho Legislature
discussing the possibility of "Moving Oregon's Border."

We thank you for your continued work that you do for Eastern Oregon and don't grow weary for doing good.

Sincerely,

Barry Shullanberger i Mark Albertson
Vice Chair Commissioner Chair



AGENDA ITEM REQUEST

Date:
712124

Meeting date desired:
7110/24

Subject:
Jail Camera update

Background and policy implications:

Previously talked about in work session

Budget/fiscal impacts:

Several thousand dollars

Requested by:
Bill Elliott Crook County Sheriff's Office.

Presenters:

Andrew Rasmussen and Brody

Legal review (only if requested):

Elected official sponsor (if applicable):

{f the item request is submitted after the due date/time, an elected official sponsor
is needed.
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ACCURATE CONTROLS,INC.

June 18", 2024

RE: Price Quotation for the Crook County Detention Center
VMS systems upgrade
Prine, OR

I __Video Surveillance System upgrade

Summary of Scope:

This Proposal is for upgrade of the existing Pelco Video Expert System to a Avigilon Video management system. This
approach is the migration plan from Pelco to Avigilon which are both under the Motorola umbrella. Also, with this
upgrade the security controls computers will be upgraded as they are end of life expectancy and to be able to
maintain the integrated camera callup functionality.

This proposal also includes a new VMS server, VMS workstation computers, and security control computers with 24"
touch screen monitors. All of the existing cameras and all viewing monitors will remain in place and be reused to help
keep costs down. This quotation does not include any new cable as the existing cat6 cable can be reused for the
updated system.

The security controls computer portion of the upgrade will include Windows 11 computers, Indusoft licenses 2020 R2
license. The station that are going to be upgraded are as foliows: MC1, MC2, and SMC (event Logging).

Installation Plan:

This instailation pian is laid out to help keep the jail operating as smooth as possible. There is going to be some
periods of time when the video system is going to be offline. Accurate Controls will coordinate with the facility staff
before any of these offline periods take place.

The first phase of the installation plan is going to involve creating a list of all devices that do not work or have issues.
The second phase of this installation will include replacing the existing security control computers and touchscreen
monitors. These stations can be replaced in any order so replacement times can be setup for more convenient times
during the day.

Phase three of this plan will include the demolition and installation of the headend equipment in the existing cabinets.
At this time the VMS systems will be down. Coordination with the facility on their practices will be done before this
takes place.

Phase four of the installation will involve adding the new Video application server, to the main security equipment
room. Also, at this time the new video viewing stations will be installed at the control room locations.

The Fifth phase of the installation plan includes testing of the new systems for functionality.

The last phase of this installation plan is to have a shake down period to find and remedy any issues as well as to
have owner/ operator training classes.

Page 8
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ACCURATE CONTROLS,INC.

Control Room Layouts:

Master Control (MC1 MC2) — (2) Security control computers with (2) 32" touchscreen monitors, (5) VMS workstation
computers, (2) existing 22 monitors for callup functions, and (6) existing 32" wall monitors.

Sheriff's Office A108 — (1) new VMS station and reuse existing 42° monitor.

Under Sheriff's Office A109 — (1) new VMS station and reuse existing 42" monitor.

Jail Commander Office D106 - (1) new VMS station and reuse existing 42" monitor, (1) new SMC computer with (1)
new 24" monitor.

Booking B116 ~ (1) new VMS station and reuse existing 42" monitor.

This guotation includes adding the following new security electronics eguipment:

(1

Avigilon Network Video Recorder 280TB application / storage server

(98) Avigilon enterprise camera licenses
(98) Avigilon Unity point of sale stream licenses
9 HP Video workstations with up to 2 video monitors attached
(3) HP workstation computers for security controls
2) HP E24T 24" touch screen monitors
(N HP E24 24" monitor for SMC
2) Cyber Acoustics speakers
(1) PCl express NIC card
(3) Indusoft upgrade license
Inclusions:
¢ All equipment to replace the Pelco Video Expert VMS system platform
e  System engineering
e  System programming
¢ Project management
e Head end equipment instailation in existing racks and final terminations
¢  Onsite system startup, testing and certification
s  Quotation includes (1) technician on site for 4 weeks for installation.
¢ Quotation includes (2) day of professional Owner operator, administrative and maintenance training
s  Freight from our facility to the project site included in our quotation
o  As-built drawings

Exceptions:

Spare equipment

All work to be completed on 15t shift Monday thru Friday 7:00 am to 4:30 pm
Some work will require the disruption of normal operations

Sales tax on materials

Reusing existing all field wire

New CCTV monitors

Existing Millwork

Reusing existing UPS

Conduit and conduit install

SECURITY AUTOMATION SYSTEMS 420 E. Oshkosh Street, Ripon Wig4g71 | 920.748.6603 | www.accuratecontrols.com
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ACCURATE CONTROLS,INC.

Assumptions/Clarifications:
*  Prevailing wages do not apply.

¢ ACl does not include new cabling in this proposal. It is assumed that no new cabling is needed for this
project.

¢ New video management recording server is sized to record all cameras for a minimum of 60 days on
continuous recording.

¢ ACI will send one of our professional training team members to train staff for two full days on the new video
management system equipment.

Quotation: Total Quotation = $289.600.00
Warranty:

Accurate Controls, Inc. shall guarantee our labor and materials to be free from defects for a period of one (1) year
from final acceptance of installation. We shall replace defective materials in a timely fashion after diagnosis.
Accurate Controls, Inc. will not replace or warrant hardware which is damaged due to negligence, acts of god or
vandalism.

Summary:

Quotation vailid for 60 days and subject to change thereafter.

Accurate Controls, Inc. is a national UL508A integrator of the preceding equipment with all of our project
coordinators, technicians, and engineers being factory authorized. For more information about Accurate Controls,
Inc. please visit our website at WWw.accuratecontrols.com. If you have any questions, comments or
suggestions, please feel free to cali me at 920-896-4044

Respectfully,

Datlte

Jeromy Dahlke
Director of Customer Service Sales
idahlke@accuratecontrols.com
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ACCURATE CONTROLS,INC.

June 18% 2024

RE: Price Quotation for the Crook County Detention Center
VMS systems upgrade
Prine, OR

[ _____ Video Surveillance System upgrade . £ |

Summary of Scope:

This Proposal is for upgrade of the existing Pelco Video Expert System to a Hanwha Video management system. The
new Hanwha system will be easier to maintain as the manufacturer currently does not have a software maintenance
agreement for the customer to purchase. The customer will not be forced to buy a software maintenance agreement
to receive software updates and technical support with the Hanwha system. Also, with this upgrade the security
controls computers will be upgraded as they are end of life expectancy and to be able to maintain the integrated
camera callup functionality.

This proposal also includes a new VMS server, VMS workstation computers, and security control computers with 24
touch screen monitors. Most of the existing cameras and all viewing monitors will remain in place and be reused to
help keep costs down. This quotation does not include any new cable as the existing cat6 cable can be reused for the
updated system.

The security controls computer portion of the upgrade will include Windows 11 computers, Indusoft licenses 2020 R2
license. The station that are going to be upgraded are as follows: MC1, MC2, and SMC (event Logging).

Installation Plan:

This instaliation plan is laid out to help keep the jail operating as smooth as possible. There is going to be some
periods of fime when the video system is going to be offline. Accurate Controls will coordinate with the facility staff
before any of these offline periods take place.

The first phase of the installation plan is going to involve creating a list of all devices that do not work or have issues.
The second phase of this installation will include replacing the existing security control computers and touchscreen
monitors. These stations can be replaced in any order so replacement times can be setup for more convenient times
during the day.

Phase three of this plan will include the demolition and instaliation of the headend equipment in the existing cabinets.
At this time the VMS systems will be down. Coordination with the facility on their practices will be done before this
takes place.

Phase four of the installation will involve adding the new Video application server, to the main security equipment
room. Also at this time the new video viewing stations will be installed at the control room locations.

The Fifth phase of the installation plan includes testing of the new systems for functionality.

The last phase of this installation plan is to have a shake down period to find and remedy any issues as well as to
have owner/ operator training classes.
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ACCURATE CONTROLS,INC.

Control Room Layouts:

Master Control (MC1 MC2) — (2) Security control computers with (2) 32” touchscreen monitors, (5) VMS workstation
computers, (2) existing 22 monitors for callup functions, and (8) existing 32" wall monitors.

Sheriff's Office A108 — (1) new VMS station and reuse existing 42" monitor.
Under Sheriff's Office A109 — (1) new VMS station and reuse existing 42" monitor.

Jail Commander Office D106 - (1) new VMS station and reuse existing 42" monitor, (1) new SMC computer with (1)
new 24" monitor.

Booking B116 ~ (1) new VMS station and reuse existing 42" monitor.

This quotation includes adding the following new security electronics equipment:

2) Hanwha 2U Wisenet WAVE Network Video Recorder 72TB usable storage

3) Hanwha Video wall licenses

(9) Hanwha workstations with up to 2 video monitors attached

8) Hanwha Corner Mount cameras ~ to replace Pelco Corner mount cameras that are not compatible.
(4))] Hanwha 48 channel camera license

(1) Hanwha 24 channel camera license

(1) Hanwha 16 channel camera license

(2) Hanwha 1 channel camera license

3) HP workstation computers for security controls

(2) HP E24T 24’ touch screen monitors
(1 HP E24 24" monitor for SMC

2) Cyber Acoustics speakers

(1) PCl! express NIC card

(3) Indusoft upgrade license

Inclusions:

All equipment to replace the Pelco Video Expert VMS system platform

System engineering

System programming

Project management

Head end equipment installation in existing racks and final terminations

Onsite system startup, testing and certification

Quotation includes (1) technician on site for 4 weeks for installation.

Quotation includes (2) day of professional Owner operator, administrative and maintenance training
Freight from our facility to the project site included in our quotation

As-built drawings

Exceptions:
e  Spare equipment
» Allwork to be completed on 1% shift Monday thru Friday 7:00 am to 4:30 pm
e Some work will require the disruption of normal operations
e  Sales tax on materials
e Reusing existing all field wire
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ACCURATECONTROLS,INC.

New CCTV monitors
Existing Millwork

Reusing existing UPS
Conduit and conduit install

Assumptions/Clarifications:
¢ Prevailing wages do not apply.

¢ ACl does not include new cabling in this proposal. It is assumed that no new cabling is needed for this
project.

* New video management recording server is sized to record all cameras for a minimum of 60 days on
continuous recording.

¢ ACl will send one of our professional training team members to train staff for two full days on the new video
management system equipment.

Quotation: Total Quotation = $178.200.00
Warranty:

Accurate Controls, Inc. shall guarantee our labor and materials to be free from defects for a period of one (1) year
from final acceptance of installation. We shall replace defective materials in a timely fashion after diagnosis.
Accurate Controls, Inc. will not replace or warrant hardware which is damaged due to negligence, acts of god or
vandalism.

Summary:

Quotation valid for 60 days and subject to change thereafter.

Accurate Controls, Inc. is a national UL508A integrator of the preceding equipment with all of our project
coordinators, technicians, and engineers being factory authorized. For more information about Accurate Controls,
Inc. please visit our website at Www.accuratecontrols.com. Ifyou have any questions, comments or
suggestions, please feel free to call me at 920-896-4044

Respectfully,

Datolle

Jeromy Dahike
Director of Customer Service Sales
jdahlke@accuratecontrols.com
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