
Crook County Administration Conference Room l 203 NE Court St. l
Prineville OR

Members of the public and media are welcome to attend in person or via Zoom: Phone: 1-253-215-
8782; Meeting ID: 962 4214 4333; Passcode: 970900

PUBLIC COMMENT

DISCUSSION

1. Update the County on Belknap Exhibit Center Project
Requester: Phil Burgess, Crook County Historical Society

2. Request approval of amendment to Intergovernmental Agreement for "Central Oregon
Regional Collaborative," an agreement between local governments to apply for CDBG $.
Requester: Andrew Spreadborough, NeighborImpact

3. 2023-2025 IGA for the Financing of Local Public Health Services in Crook County Agreement
#180007-1 Awards tobacco prevention funds
Requester: Katie Plumb

4. Award contract to Greenbar Excavation for the Library Patio Renovation Project
Requester: Nick Lilly

5. Renew Software Subscription and Annual Technical Support Agreement with Siemens
Requester: Nick Lilly

ADMINISTRATOR REPORT

COURT MEMBER UPDATES

EXECUTIVE SESSION

6. ORS 192.660(2)(h) Consulting with Counsel concerning the legal rights and duties of a public
body with regard to current litigation or litigation likely to be filed

7. ORS 192.660(2)(e) For the purpose of conducting deliberations with persons designated by
the governing body to negotiate real property transactions

NOTICE AND DISCLAIMER

CROOK COUNTY WORK SESSION AGENDA
Wednesday, September 13, 2023 at 9:00 am

Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1Page 1



The Crook County Court is the governing body of Crook County, Oregon, and holds work sessions to
deliberate upon matters of County concern. As part of its efforts to keep the public apprised of its
activities, the Crook County Court has published this PDF file. This files contains the material to be
presented before the County Court for its next scheduled work session.

Please note that while County staff members make a dedicated effort to keep this file up to date,
documents and content may be added, removed, or changed between when this file is posted online
and when the County Court meeting is held. The material contained herein may be changed at any
time, with or without notice.

CROOK COUNTY MAKES NO WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, INCLUDING
ANY WARRANTY OF MERCHANTABILITY, ACCURACY, FITNESS FOR A PARTICULAR
PURPOSE, OR FOR ANY OTHER MATTER. THE COUNTY IS NOT RESPONSIBLE FOR
POSSIBLE ERRORS, OMMISSIONS, MISUSE, OR MISINTERPRETATION.

Please also note that this file does not contain any material scheduled to be discussed at an
executive session, or material the access to which may be restricted under the terms of Oregon law.

If you are interested in obtaining additional copies of any of the documents contained herein, they
may be obtained by completing a Crook County Public Records Request form. Request forms are
available on the County's website or at the County Administration office at 203 NE Court Street, in
Prineville.

Additional items may be discussed that arise too late to be included as a part of this notice. For
information about adding agenda items, please contact the County Administration office at 447-
6555. Assistance to handicapped individuals is provided with advance notice.

Contact: Seth Crawford (seth.crawford@co.crook.or.us (541) 447-6555) | Agenda published on 09/07/2023 at 10:37
AM
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Date: 
 

Meeting date desired:  
 

Subject:  
 

Background and policy implications: 
  

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 
I

AGENDA ITEM REQUEST 
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Meeting date desired:  
 

Subject:  
 

Background and policy implications: 
  

Budget/fiscal impacts: 

Requested by:  

Presenters: 

Legal review (only if requested): 

Elected official sponsor (if applicable): 
I

AGENDA ITEM REQUEST 
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Amendment No. 1 to the Intergovernmental Agreement 
for the Central Oregon Regional Collaborative 

 
This Amendment No. 1 to the IGA for the Central Oregon Regional Collaborative 
(“Amendment”) is between the counties of Crook, Deschutes and Jefferson; the cities of La 
Pine, Madras, Prineville and Sisters; and NeighborImpact. 

RECITALS 

A. The parties entered into an Agreement dated September 12, 2019 (the 
“Agreement”). 

B. The parties desire to amend the Agreement effective ____________, 2023. 

AGREEMENT 

1. Amendments. Pursuant to Section 9 of the Agreement, the Agreement is hereby 
amended as follows (new language in restated provisions is indicated by underlining 
and bold; and deleted language is indicated in brackets).  
 
SECTION 2. Deschutes County [The City of Prineville] will serve as the lead 
applicant for a 2023 [2019] CDBG Housing Rehabilitation Grant. 
 

2. Other Provisions. Except as expressly amended above, all other terms and 
conditions of the Agreement are not amended or deleted and remain unchanged and 
in full force and effect. The parties expressly affirm and ratify the Agreement as 
herein amended.  

3. Signatures. This Amendment may be signed in counterparts.  

 

The City of La Pine 
 
By:   

 
 
Date this _______ of 2023 
 
The City of Madras 
 
By:   

 
 
Date this _______ of 2023 
 
The City of Prineville  
 
By:   
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Request to place business before the 

Crook County Court 

Important Note: The County Court is the legislative, policy-setting body of Crook County. Matters which come before 
the Court should as a general rule be those of general concern to Crook County residents and Crook County. Administrative 
matters which are the purview of individual departments will be placed on the agenda at the request of the Department 
Head. By completing this form, you are asking to be placed on the agenda.  

Deadlines: To appear at a Work Session or Regular County Court Meeting, your request and all
documentation must be submitted the Wednesday before the date of the Work Session or Regular County 
Court Meeting.

Please return this form to Crook County Administration Office via 

Email: Sarah.Puerner@crookcountyor.gov or by mail to 300 NE 3
rd 

St., Prineville OR 97754

Your name: Date of Request: 
Email: Phone: 

Address (optional): 

1. What is the date of the Court meeting you would like to appear at?

2. Describe the matter to be placed before the Court:

3. What action are you requesting that the Court take?

4. What is the cost involved with your request, if applicable?

5. Have you asked the County for a fee waiver before? If yes, when? ________________

6. Please estimate the time required for your presentation.
 5 minutes 10 minutes 15 minutes other minutes 

7. Are you (or will you be) represented by legal counsel?
Yes (please name your attorney)
No, I am not currently represented. (Note: it is your obligation to advise the Court if at
any time you retain legal counsel to assist you in this matter.)

8. If you have a physical disability and require an accommodation, please specify your need:

Administrative Section 
Date Received: _______________________ 

Date Reviewed by Court:_________________ 

FY Budget:__________________________ 

County Court: Approved/Denied 
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Date: 
9/5/2023 

 

Meeting date desired: 
9/13 & 9/20 

 

Subject: 
2023-2025 IGA for the Financing of Local Public Health Services in Crook County 
Agreement #180007-1 Awards tobacco prevention funds 

 

Background and policy implications: 
One of many periodic contract amendments updating program-level funding post-
legislative session and after individual program budgets and plans have been 
submitted to and approved by OHA 

 

Budget/fiscal impacts: 
Total tobacco prevention award FY24: $222,439.86 
This is $560.14 less than was projected for tobacco prevention. No significant 
impact. 
 
Requested by: 

Katie Plumb, Health & Human Services Director 
kplumb@crookpublichealthor.gov 541-447-5165 

 
 

Presenters: 

Katie Plumb, Health & Human Services Director 
 

Legal review (only if requested): 
 
 

Elected official sponsor (if applicable): 
I 

AGENDA ITEM REQUEST 
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OHA - 2023-2025 INTERGOVERNMENTAL AGREEMENT - FOR THE FINANCING OF PUBLIC HEALTH SERVICES 
 

 
180007 TLH AMENDMENT #1 PAGE 1 OF 4 PAGES 

 
Agreement #180007 

 
FIRST AMENDMENT TO OREGON HEALTH AUTHORITY 

2023-2025 INTERGOVERNMENTAL AGREEMENT FOR THE 
FINANCING OF PUBLIC HEALTH SERVICES 

In compliance with the Americans with Disabilities Act, this document is available in alternate formats such as 
Braille, large print, audio recordings, Web-based communications and other electronic formats. To request an 
alternate format, please send an e-mail to dhs-oha.publicationrequest@state.or.us or call 503-378-3486 (voice) 
or 503-378-3523 (TTY) to arrange for the alternative format. 
 This First Amendment to Oregon Health Authority 2023-2025 Intergovernmental Agreement for the 
Financing of Public Health Services, effective July 1, 2023, (as amended the “Agreement”), is between the State 
of Oregon acting by and through its Oregon Health Authority (“OHA”) and Crook County, (“LPHA”), the 
entity designated, pursuant to ORS 431.003, as the Local Public Health Authority for Crook County.  OHA and 
LPHA are each a “Party” and together the “Parties” to the Agreement. 

RECITALS 
WHEREAS, OHA and LPHA wish to modify and replace the Fiscal Year 2024 (FY24) Financial 

Assistance Award set forth in Exhibit C of the Agreement.  
 NOW, THEREFORE, in consideration of the premises, covenants and agreements contained herein and 
other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the parties 
hereto agree as follows: 

AGREEMENT 
1. This Amendment is effective on July 1, 2023, regardless of the date this amendment has been fully 

executed with signatures by every Party and when required, approved by the Department of Justice. 
However, payments may not be disbursed until the Amendment is fully executed. 

2. The Agreement is hereby amended as follows: 
a. Exhibit C, Section 1 of the Agreement, entitled “Financial Assistance Award” for FY24 is 

hereby superseded and replaced in its entirety by Attachment A, entitled “Financial Assistance 
Award (FY24)”, attached hereto and incorporated herein by this reference. Attachment A must 
be read in conjunction with Section 3 of Exhibit C. 

3. LPHA represents and warrants to OHA that the representations and warranties of LPHA set forth in 
Section 4 of Exhibit F of the Agreement are true and correct on the date hereof with the same effect as if 
made on the date hereof. 

4. Capitalized words and phrases used but not defined herein shall have the meanings ascribed thereto in 
the Agreement. 

5. Except as amended hereby, all terms and conditions of the Agreement remain in full force and effect. 
6. This Amendment may be executed in any number of counterparts, all of which when taken together 

shall constitute one agreement binding on all parties, notwithstanding that all parties are not signatories 
to the same counterpart.  Each copy of this Amendment so executed shall constitute an original. 
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OHA - 2023-2025 INTERGOVERNMENTAL AGREEMENT - FOR THE FINANCING OF PUBLIC HEALTH SERVICES 
 

 
180007 TLH AMENDMENT #1 PAGE 2 OF 4 PAGES 

IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the dates set forth 
below their respective signatures. 
7. Signatures. 

STATE OF OREGON, ACTING BY AND THROUGH ITS OREGON HEALTH AUTHORITY 

Approved by:   
Name: /for/ Nadia A. Davidson  
Title: Director of Finance  

Date:   

CROOK COUNTY LOCAL PUBLIC HEALTH AUTHORITY 

Approved by:   

Printed Name:   

Title:   

Date:   

DEPARTMENT OF JUSTICE – APPROVED FOR LEGAL SUFFICIENCY 

Agreement form group-approved by Steven Marlowe, Senior Assistant Attorney General, Tax and 
Finance Section, General Counsel Division, Oregon Department of Justice by email on August 11, 2023, 
copy of email approval in Agreement file. 

REVIEWED BY OHA PUBLIC HEALTH ADMINISTRATION 

Reviewed by:   
Name: Rolonda Widenmeyer (or designee)  
Title: Program Support Manager  

Date:   
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Attachment A 
Financial Assistance Award (FY24) 
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Document Return Statement, Rev. 10/16 

DOCUMENT RETURN STATEMENT 
 
 
Please complete the following statement and return with the completed signature page and the 
Contractor Data and Certification page and/or Contractor Tax Identification Information (CTII) 
form, if applicable. 
 
If you have any questions or find errors in the above referenced Document, please contact the 
contract specialist. 
 

Document number:  , hereinafter referred to as “Document.” 

 

 

I,    

 Name  Title 
 

received a copy of the above referenced Document, between the State of Oregon, acting by 
and through the Department of Human Services, the Oregon Health Authority, and 
 

 by email. 

Contractor’s name  

 

 

On  , 

 Date  
 

I signed the electronically transmitted Document without change. I am returning the completed 
signature page, Contractor Data and Certification page and/or Contractor Tax Identification 
Information (CTII) form, if applicable, with this Document Return Statement. 

 

 

   

Authorizing signature  Date 

 

 

 
Please attach this completed form with your signed document(s) and return to the contract 
specialist via email. 
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Date:  
September 6th, 2023 
 
Meeting date desired:  
Wednesday, September 13th, 2023 County Court Work Session 
 
Subject:  
Award contract to Greenbar Excavation for the Library Patio Renovation Project. Facilities 
received (2) complete proposals, (1) partial and the low bidder was Greenbar Excavation at 
$43,787.  Additional contingency funding of $2,791 has been requested for a total of 
$46,578 ensuring that all aspects of patio project are effectively addressed. 

 
Background and policy implications: 
This scope of work will provide needed update to the Broughton Room patio area with 
emphasis on addressing tree roots that have heaved the subgrade and associated site 
assemblies causing an unsafe condition and compromised the existing valve box that houses 
the backflow prevention device.  Project scope includes tree replacement and preventive 
measures for ongoing root intrusion mitigation. 
 
Budget/fiscal impacts: 
This upgrade will be funded through the Capital Projects fund. 
 
Requested by:  
Nick Lilly, Capital Projects and Facilities Manager, nick.lilly@crookcountyor.gov  
541-416-3811 
 
Presenters: 
Nick Lilly, Capital Projects and Facilities Manager 
 
Legal review (only if requested): 
 
 
Elected official sponsor (if applicable): 
 

 

AGENDA ITEM REQUEST 
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PROJECT: Broughton Room Patio Renovation

SCOPE DESCRIPTION(S): Selective Demolition/Removal of Existing Pavers, Concrete Border, Trees and Shrubs, Irrigation and Lighting.  Replace Systems - See bid documents for full detail

DATE/TIME: Sept 1st, 2023 REVISION: Addendum 01 - Dimension Confirmation

1.0 BASE BID BREAKDOWN: 

Schedule of Values Base Base Base Base
Description  Quantity Total Quantity Total Quantity Total Quantity Total

1 16,770$                   46,588.61$              $43,787

2 8,940 Included 10,214 Included 18,715 Included

3 7,830 Included 36,374 Includes Landscape 7,155 Included

4 No Bid Backflow device? Included 17,917 Included

5 No Bid Ligthing included? Included Included

6 No Bid Included Included

7 Included Included Included

Base Bid Sub-Total: 16,770$             46,589$             43,787$             -$                       

2.0 POST BID ADJUSTMENTS: Unit Cost Total Unit Cost Total Unit Cost Total (LS) Total

1  NA 

2

3
4

-$                       -$                       -$                       -$                       

 $             16,770  $             46,589  $             43,787  $                       - 

3.0 ADD/DEDUCT ALTERNATES:  Alternates  Selected  Alternates  Selected  Alternates  Selected  Alternates  Selected 

1 Not Included Not Included Included
2

3
4

Selected Alternates Total: -$                       -$                       -$                       -$                       

Total Subcontract Amount: 16,770$             46,589$             43,787$             -$                       

4.0 ESTIMATE TO COMPLETE SCOPE (ETC): Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total

1 300$                       300$                       
2 700$                       700$                       
3 Small project contingency 4% of low bid 1,791$                     4% of low bid 1,791$                     
4

-$                       2,791$               2,791$               -$                       

Subcontractor Bond If Required

INTERNAL BUDGET TOTAL: 16,770$             49,380$             46,578$             -$                       

5.0 RETURNED BID DOCUMENTS:

6.0 ACKNOWLEDGMENTS & CERTIFICATIONS:

7.0 CLARIFICATIONS & EXCLUSIONS:

NOTES: 

RECOMMENDATION:  Based on a thorough review of the bids as well as assesment of contractors level of completeness/engagement our recommendation is to award the project to Greenbar Excavation who has partnered with Snider 
Landscaping on the project.  This vendor has provided the best value by submitting the lowest price and also shown the greatest interest wtih emphasis on the landscapers detail orientation and willingness to suggest best 
practices for the project.  C2M provided a low demolition and excavation value however was not willing to bid the project as a whole.

C2M is a new relationship however appears to be capable of concrete construction.  This new vendor declined to include the full scope of landscaping to include backflow device replacement, tree removal/replacement, irrigation 
and lighting and faciliites is not prepared to manage this project as a general contractor.

Merit Shop/Union No No
Listed as a MBE/WBE/EBE

No

Bid Valid for 30 Day, 60 Days, other?
Contractor License in the State of Oregon Yes Yes

Addenda  01 Issuance Yes Yes NoYes

Yes

(NIS=No Information Submitted)      (RIR=Lost Workday Cases x 200,000/hours Worked)      (LTC=Recordable Cases x 200,000/hours worked)     (Fat's=Fatalities)

BID DOCUMENTS No No No 

ETC's Subtotal:

Sealer, 25% solids per Facilities Maintenance Standard for Deicer protection
Removal and replacement of East shrubs at Meadow Lakes Drive (@ sidewalk)

Post Bid Adjustments Sub-Total:

Base Bid Total w/ Post Bid Adjustments:

Tree removal alternate included (remove and replace (3) maples at East)

Landscaping PLUG (value from other bid utilized for analysis)

Irrigation Replacements

Paver Scope; remove and reinstall donor pavers as border

541-390-2717 971-288-9105 DECLINED PROJECT

Base Bid

Selective Demolition and Disposal 

New Concrete; Prep, Form, Supply, Place, Finish and Seal

Landscaping Improvements (Include replace backflow device)

Lighting Replacements

Greenbar Excavation Becker Landscape

Phone Number 541-410-4565
Email

BID SCOPE  ANALYSIS SHEET

Contact Carl Mosbey Mel Davis Tanner Brown Trevor Grey
Vendor/Subcontractor C2M Contract LLC SMAF Constructrion

Library Patio Bid Comparison Worksheet, 23.09.01 1 of 1 9/5/2023
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SMAF Construction, LLC
P.O. BOX 672
2260 Industrial Park Way
O) 541-447-5643
F) 541-447-2190
CCB # 159128

7/25/2023
Crook County Facilities
203 NE Court St
Prineville, OR 97754
Attn:  Nick Lilly 541.416.3811,  541.460.1005
Nick.lilly@crookcountyor.gov

RE:  Demo patio at library and redo with concrete

DESCRIPTION QUANTITY UNIT UNIT PRICE EXTENSION
100 - MOBILIZATION/LOCATES 773.67$                                
MOBILIZATION - LOCAL 1.00 LS 693.00$        693.00$           
FUEL SURCHARGE 1.00 LS 80.67$           80.67$             
PRIVATE LOCATES 0.00 HRS 130.00$        -$                 

200  -   DEMO EXISTING PATIO, REMOVE SUBGRADE & ROOTS 9,440.80$                             
35 MINI EXCAVATOR 10.00 HRS 160.00$        1,600.00$        
SKID STEER 16.00 HRS 160.00$        2,560.00$        
DUMP TRUCKS 6.00 HRS 110.00$        660.00$           
PICKUP W/TRAILER 2.00 DAYS 150.00$        300.00$           
LABOR 40.00 HRS 64.00$           2,560.00$        
LASER/TRANSIT 2.00 DAYS 75.00$           150.00$           
SAW CUTTING 1.00 LS 750.00$        750.00$           
DISPOSAL 1.00 LS 400.00$        400.00$           
9% FUEL SURCHARGE ON EQUIP 1.00 LS 460.80$        460.80$           

300  -  NEW PATIO PREP AND SURFACING 36,374.14$                          
35 MINI EXCAVATOR 8.00 HRS 160.00$        1,280.00$        
SKID STEER 8.00 HRS 160.00$        1,280.00$        
VAC TRUCK - 2 GUYS W/SUPPLY RIG 4.00 HRS 300.00$        1,200.00$        
LABOR 40.00 HRS 64.00$           2,560.00$        
LASER/TRANSIT 4.00 DAYS 75.00$           300.00$           
PLATE COMPACTOR 2.00 DAYS 50.00$           100.00$           
3/4" - 0 ROCK DEL 68.00 YD 27.29$           1,855.65$        
DRAIN ROCK DEL 10.00 YD 27.75$           277.50$           
TOPSOIL DEL 20.00 YD 27.00$           540.00$           
MATERIALS 1.00 LS 690.00$        690.00$           
CONCRETE SLAB 1.00 LS 13,470.00$   13,470.00$     
CORE 4" HOLES FOR DRAINAGE 1.00 LS 460.00$        460.00$           
LANDSCAPING SERVICES 1.00 LS 11,782.00$   11,782.00$     
**  INCLUDES LOW VOLTAGE
9% FUEL SURCHARGE ON EQUIP 1.00 LS 578.98$        578.98$           

TOTAL 46,588.61$                           
If you have any questions please give me a call at 541-447-5643 or on my mobile phone at 541-480-7974.
Thank you,
Mel Davis Page 27Page 27Page 27Page 27
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Billing Questions? 
541-903-4343 Ext. 4

greenbarbilling@gmail.com
CCB# 237539 DEQ# 39103

Greenbar Excavation, LLC
PO Box 7
Prineville, OR  97754

541-903-4343
Greenbarexcavation@gmail.com
www.greenbarexcavation.com

Estimate  1517

ADDRESS

Nick Lilly
203 NE Court St
Prineville, Or  97754
Crook County Library

DATE
07/28/2023

TOTAL
$43,787.00

EXPIRATION 
DATE

08/28/2023

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

Concrete Prep Concrete Prep, 
demo, Footing 
Excavation, 
includes up to 6" 
of cut and export

1 18,715.00 18,715.00

Concrete Concrete patio 1 7,155.00 7,155.00

Exclusions Excludes any 
prevailing wage 
rate

1 0.00 0.00

Landscaping Landscaping, tree 
demo included

1 17,917.00 17,917.00

TOTAL $43,787.00

A 3% credit card fee will be included on invoice. 
All invoices are due within 7 days. 
Late charges are 5% per month if not paid within 14 days of 
issuance.

THANK YOU.

Accepted By Accepted Date
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Page 1 of 2

C2M Contract LLC 1
97756

+1 5416999760

c2mcontract@gmail.com

 

Estimate
ADDRESS
Nick Lilly
Crook County 
300 NE 3rd St,
Prineville OR 97754

ESTIMATE 033
DATE 09/01/2023
EXPIRATION DATE 09/29/2023

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

Services Selective Removal/ Demolition and 
Disposal-
Staging-
* Barricade work area and locate/place 
haul trailer.
* Remove and savage selected brick 
pavers to be reinstalled.
* Demo and remove existing concrete 
boarder.
* Demo and remove existing 5'x5'6" 
concrete panel.
* Remove (1) existing tree on south 
end of patio and haul.
* Cut and remove all existing tree roots 
that will affect (N) placed concrete 
patio. Paver area. 
*Excavate to depth for allowance of 6" 
3/4 minus state spec base rock. 
Excavate and prep for (N) 1'x1-10" 
footing.
* Install (N) perforated 3" drain pipe at 
bottom of slope and install connecting 
drain boxes.
* Backfill grade/slope and compact (N) 
footing and slab.

1 8,940.00 8,940.00

Concrete/Paver installation-
* Setup and form for (N) 52'x 12"6"x4" 
(650sqft) slab and footing.
* Pour and finish- (N) 1'x1'10 footing 
and Tool/Broom finish with 1/2" tooled 
control joints.
* Pour and finish (N) 5'x5'6" concrete 
panel. Tool and broom finish.
* Install reused selected brick pavers 
around perimeter of (N) concrete patio 
slab.

Services 7,830.00
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 TOTAL $16,770.00

Accepted By

Accepted Date
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RECIPIENT:

Crook County
203 NE Court Street
Prineville, OR 97754
Phone: 360-213-9736

SERVICE ADDRESS:

175 northwest meadow lakes dr
Prineville, Oregon 97754

Estimate #11514

Sent on Aug 14, 2023

Equipment Climber

Added
Equipment

.

Stump
Grinding

No

Donate Wood No

Total $840.00

PRODUCT / SERVICE DESCRIPTION UNIT
PRICE

TOTAL

Tree Removal Remove larger Vine Maple in courtyard.
Chip and haul brush.

$600.00 $600.00

Trim Minor structural clearance on 3 Silver Maples in courtyard.
Chip and haul brush.

$240.00 $240.00

Quote valid for 90 days. Price and Perform adjustments agreed upon by
client and foreman will be reflected in final invoice. 

{Quotes over $4,000}: Require a 60% deposit prior to the scheduled date.
This can be used towards other future work if non-refundable due to
canceling same day or within 72 hours of the scheduled date. Please
contact the office to remit deposit, or feel free to drop in during office
hours.

Total $840.00

1 of 2 pages

Central Oregon Tree Experts
61563 American Loop  |  Bend, Oregon 97702
541-480-9488  |  office@cotreexperts.com  |  cotreexperts.com
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Notes Continued...

Underground Damage Waiver: Stump grinding, deep root fertilizer, and  some tree removal require soil disruption. Properly
placed utilities are deeper than we can reach, however general irrigation lines and improperly installed utilities can interfere
with our work and endanger our team. Client is responsible for requesting and assisting in utility locates and marking of any
underground services in our work area, including sprinkler heads. We are not responsible to any damage to underground
irrigation and utilities not marked.   

{Past Due Invoices}: For all completed work that has been invoiced, 60 days after full completion of the work order (final visit)
there will be an automatic additional fee for costs we incur in attempts to collect past due payments. 

Signature: _____________________      Date: _____________

2 of 2 pages

Central Oregon Tree Experts
61563 American Loop  |  Bend, Oregon 97702
541-480-9488  |  office@cotreexperts.com  |  cotreexperts.com
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   07/06/2023 

CROOK COUNTY FACILITIES 
CROOK COUNTY LIBRARY PATIO REMEDIATION 

175 NE MEADOW LAKES DR. 
PRINEVILLE, OR 

97754 

1 OF 3 

 

LIBRARY COURTYARD PATIO REMEDIATION PROJECT 
 

SCOPE OF WORK:  SELECTIVE DEMOLITION AND LANDSCAPING REMOVAL, CAST IN PLACE CONCRETE, 
LANDSCAPING, SITE LIGHTING AND IRRIGATION IMPROVEMENTS  

 
 
 
 

 PERFORM SELECTIVE REMOVAL OF EXISTING PATIO INFRASTRUCTURE TO INCLUDE ALL PAVERS AND CONCRETE AS 

INDICATED PER THE CONTRACT DOCUMENTS.  REMOVAL OF (1) TREE LOCATED SOUTH END OF EXISTING PATIO AREA AS 

WELL AS ALL SMALL PLANTINGS WITHIN INTERIOR OF EXISTING PATIO BORDER WALL.  REMOVAL ALL EXISTING TREE 

ROOTS FROM AREA BELOW EXISTING PAVER PATIO AND REMEDIATE SUBGRADE TO RECEIVE NEW CONCRETE TO INCLUDE 

SUBTERRANEAN BORDER FOOTING. FURNISH AND INSTALL COMPLETE FORM, PLACE AND POUR CONCRETE AS PER 

CONTRACT DOCUMENTS.  ADJACENT PLANTING AREAS TO BE REMEDIATED TO INCLUDE PRE-EXISTING LIGHTING AND DRIP 

IRRIGATION SYSTEM FOR BOTH EXISTING (4) TREES TO REMAIN AS WELL AS REPLACEMENT PLANTINGS. 
 WORK TO INCLUDE: 

 PERFORM LAYOUT AS REQUIRED TO COMPLETE PROJECT.  MAINTAIN ADA COMPLIANCE WITH EMPHASIS ON EGRESS 

PATH FROM LIBRARY EXIT DOOR TO PARKING AREA.  SLOPE NEW PATIO CONCRETE FOR DRAINAGE. 
 PERFORM SELECTIVE REMOVAL OF SOUTH TREE, PLANTINGS AND PORTIONS OF EXISTING IRRIGATION AND LIGHTING. 
 EXCAVATION AND SUBGRADE PREPARATION FOR FOOTINGS/SLABS AS REQUIRED TO INCLUDE REMOVAL OF ALL TREE 

ROOTS AND/OR OTHER ORGANICS WITHIN NEW CONCRETE AREAS, ROOTS TO BE SELECTIVELY CUT BACK. 
 PROVIDE FOR SAND AND GRAVEL SUB-BASE MATERIAL PER THE ATTACHED EXHIBIT. 
 SLAB ON GRADE TO BE 4” THICK.  FINISH AS PER CONTRACT DOCUMENTS (BROOMED & TOOLED). 
 PROVIDE AND INSTALL ALL REINFORCING STEEL AS PER ATTACHED EXHIBIT. 
 PROVIDE FOR TOOL JOINTS, FINISHING AND CURING AS PER INDUSTRY STANDARDS AND ATTACHED EXHIBIT. 
 SUBCONTRACTOR TO REMOVE EXISTING PATIO PAVERS AND ASSOCIATED CONCRETE BORDER AS INDICATED. DONOR 

PAVERS TO BE STORED ONSITE AND REUSED AS A BORDER PER THE CONTRACT DOCUMENTS. 
 DIG, FORM, PLACE AND FINISH NEW SIDEWALK FOOTING AS SHOWN ON CONTRACT DOCUMENTS. 
 CONTRACTOR TO REMEDIATE EXISTING DRIP IRRIGATION SYSTEM TO SUPPORT EXISTING TREES AND NEW PLANTINGS 

AS WELL AS ASSESS CONDITION OF EXISTING BACKFLOW PREVENTION DEVICE, REPLACE AS NEEDED. 
 CONTRACTOR TO REMEDIATE EXISTING SITE LIGHTING TO RESTORE PREVIOUS UPLIGHTING AT TREES. 
 CONTRACTOR TO PROVIDE DESIGN BUILD LANDSCAPING SERVICES AS NEEDED TO SUPPORT THE PROJECT TO INCLUDE 

A VARIETY OF NATIVE BUNCH GRASSES AND BUSHES AS WELL AS ADDITION OF TOPSOIL AND GRIZZLY ROCK. 
 
 Provide within 10 working days after execution of agreement a complete and comprehensive set of shop drawings, 

sample, submittals, schedules, product data and associated literature as applicable; precisely identifying each item of 
equipment of material to be used on the subject project.   

 Provide all required tools, equipment, labor, and incidentals necessary in the completion of your work. 

 Subcontractor shall keep work area clean and free from collection of debris caused by his work operation as required 
to provide a safe working environment for his employees, as well as other subcontractor's employees, on a daily basis 
or as deemed necessary by facilities, contractor’s superintendent and or safety engineer.  This clean up shall include 
on and offsite streets as required, including that of governing agencies during your work operation.  All remaining 
unused materials shall be removed from site at completion of your work and disposed of properly. 

 Work does not meet the requirements for prevailing wage and therefore will not be prevailing wage. 

 

 BID PRICING ACCOUNTING BREAKOUT TO BE AS FOLLOWS: 
1. SELECTIVE REMOVAL/DEMOLITION AND DISPOSAL PRICING: $                                
2. NEW CONCRETE; PREP/FORM/SUPPLY/PLACE/FINISH/SEAL: $ 
3. LANDSCAPING; PLANTINGS, IRRIGATION, LIGHTING AND PAVERS: $ 
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NLilly
Ellipse

NLilly
Callout
South tree to be removed, water meter to be assessed and reset after root removal.

NLilly
Text Box
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NLilly
Text Box
General Notes:1) Prepare compacted sub base of minimum 6" crushed rock at slab work.2) Border paver stones to be sand set flush with top of patio grade elevation.3) Catch Basin to be NDS Part number 1200MTLKIT or similar per approval.

NLilly
Callout
3" perforated pipe at East patio border for surface drainage.

NLilly
Text Box
WM

NLilly
Text Box
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Date:  
September 6th, 2023 
 
Meeting date desired:  
Wednesday, September 13th, 2023 County Court Work Session 
 
Subject:  
Renew Software Subscription and Annual Technical Support Agreement with Siemens in 
support of the Public Safety Facility Building Management System ongoing operation. 

 
Background and policy implications: 
This scope of work will provide needed update to the Desigo BMS software as needed to 
migrate to the cloud-based server as well as provide quarterly maintenance visits to ensure 
that critical devices are calibrated and communicating as intended.  Currently the jail is 
operating on an outdated version of the software and control loop calibrations need tuning 
ensuring that the performance of mechanical equipment is effectively maintained.  Total 
cost of this investment is $35,748.00 which covers 1 year of service and software. 
 
Budget/fiscal impacts: 
This upgrade will be funded through the general facilities maintenance fund. 
 
Requested by:  
Nick Lilly, Capital Projects and Facilities Manager, nick.lilly@crookcountyor.gov  
541-416-3811 
 
Presenters: 
Nick Lilly, Capital Projects and Facilities Manager 
 
Legal review (only if requested): 
 
 
Elected official sponsor (if applicable): 
 

 
 

AGENDA ITEM REQUEST 
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PROPOSAL
Crook County PS SA 2023

PREPARED BY
Siemens Industry, Inc. ("Siemens")

PREPARED FOR
CROOK COUNTY SHERIFF'S OFFICE

DELIVERED ON
August 23, 2023
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Proposal #: 8191307

Date: August 23, 2023

Contact Information

Sales Executive: Corey Jones

Branch Address: 860 N 42nd Street, Suite B
Springfield, OR 97478

Telephone: 541-221-6163

Email Address: corey.jones@siemens.com

Customer Contact: Nick Lilly

Customer: CROOK COUNTY SHERIFF'S OFFICE

Address: 308 NE 2ND ST

PRINEVILLE OR 97754-1912

Services shall be provided at: CROOK COUNTY SHERIFF'S OFFICE

308 NE 2ND ST PRINEVILLE OR 97754-1912

Page 3 of 15
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Executive Summary
Customer Needs

The Services proposed in this agreement are specifically designed for CROOK COUNTY SHERIFF'S OFFICE, and

the services provided herein will help you in achieving your facility goals.

Services Included

Siemens will provide the following services.

Service Description

• Control Loop Tuning

• Data Backup and Restore Services - Online

• Operator Coaching

• Software Subscription Service - Desigo CC

Page 4 of 15
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Siemens Capabilities & Customer Commitment
Siemens Industry, Inc. is a leading single-source provider of cost-effective facility performance solutions for

the comfort, life safety, security, energy efficiency and operation of some of the most technically advanced

buildings in the world. For more than 150 years, Siemens has built a culture of long-term commitment to

customers through innovation and technology. Siemens is a financially strong global organization with a

Branch network that delivers personalized service and support to customers in multiple industries and

locations.

References are available upon request.

Page 5 of 15
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Building Services – Automation

Services that deliver the outcomes you want to achieve

Services delivered by Siemens have been developed to help you achieve the outcomes you expect.

BMS Health

Software Subscription Service – Desigo CC

Siemens will provide you with software upgrades to your existing Siemens Desigo CC software as they are

released. These upgrades include both Service Releases and all New Version Releases of Software, up to the

Frequency shown in the Equipment Related Services table. Siemens will also provide corresponding support

documentation outlining the features of the releases. Included is training to help to familiarize you with the

new features along with their associated benefits. These updates will act to deliver the benefits of Siemens'

commitment to compatibility by design, a commitment unique in our industry. Workstations covered under

this service are itemized in the List of Equipment Related Services. (Upgrades to PC's and related workstation

hardware are excluded unless expressly included in this Agreement.)

Additional Services

Control Loop Tuning

Control loops drift out of calibration with changes in mechanical efficiency, building use, and climatic

conditions. Through this service Siemens will ensure control loops for devices such as valves, dampers,

actuators, etc., experience minimized overshooting and oscillatory behavior. The control loops to be included

as part of this service are itemized in the List of Equipment Related Services in this service agreement.

Operator Coaching

Through our individual Operator Coaching, we will review and reinforce learned skills, leading to greater

operator knowledge and productivity. Siemens will assist your operators in identifying, verifying and

resolving problems found in executing tasks. During the coaching sessions, we can address log book issues,

assist your operators in becoming more self-sufficient, and improve the skills of your operators to better meet

the needs of your facility and their specific job responsibilities. This will promote better utilization of systems

and applications implemented in your facility. Under this agreement we shall provide coaching, which will be

conducted on normal business days and hours, during scheduled visits.

Page 6 of 15
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Emergency Response Times – Automation
Emergency Online/Phone Response

Standard
Monday through Sunday, 24 Hours per Day, System and software troubleshooting and diagnostics will be

provided remotely to enable faster response to emergency service requests and to reduce the costs and

disruptions of downtime. Siemens will respond by the next business day, 24 hours per day, excluding

holidays, upon receiving notification of an emergency, as determined by your staff and Siemens. Where

applicable, Siemens will furnish and install the necessary online service technology to enable us to remotely

access into your system, through a communications protocol (internet connection or dedicated telephone

line) that will be provided by the facility. Where remote access is not available to the system, Siemens will

provide phone support to your staff to assist in their onsite troubleshooting and diagnosis. If remote

diagnostics determine a site visit is required to resolve the problem, a technician can be dispatched.

Depending on your contract coverage, the on-site dispatch will be covered or will be a billable service call.

Emergency On-site Response

Standard
Monday through Sunday, 24 hours per day, Emergency Onsite Response will be provided to reduce the costs

and disruptions of downtime when an unexpected problem does occur. Siemens will provide this service

between scheduled service calls and respond onsite at your facility within the next business day, Monday

through Sunday, 24 hours per day, for emergency conditions, as determined by your staff and Siemens.

Response on Holidays is excluded from this coverage. Non-emergency conditions, as determined by your

staff and Siemens, may be incorporated into the next scheduled service call.

Page 7 of 15
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Connectivity and Communications
Siemens Service Portal

The Service Portal complements the personalized services you will receive from your local Siemens office by

providing greater visibility into equipment and services delivered by Siemens. This web-based portal allows

you the ability to submit service requests, confirm and modify schedules, track repairs, manage agreements,

generate reports, and access critical information; then share it across your entire enterprise quickly and

efficiently. The Service Portal is a user-friendly way to increase your productivity and the value of your

service program.

Data security as a basic requirement

We value confidentiality and long-term partnerships. That is why we give the security of your data the

highest priority. Before we implement an enhanced service package with remote support, we conduct an in-

depth analysis of the situation, taking into account national and international regulations, technical

infrastructures and industry specifics. Our service employees carefully evaluate your needs on an individual

basis with a view toward information security.

Page 8 of 15
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Service Agreement Contract Characteristics

Description AUTOMATION

Hours of Coverage 24 x 7

Response Times (Phone/Online) Next Business Day

Response Times (Onsite/Emergency) Next Business Day

Remote Services Yes

Third Party Systems No

Monitoring No

Additional Labor Discount %

Labor and material discounts are applicable for sites identified in this agreement and are only available for

the disciplines included in this agreement. Labor discounts are shown in the table above. Material discounts,

when applicable, are as follows:

• Automation: 60% discount off list price as identified in the most recent Apogee Price List

• Material discounts do not apply to 3rd party or non-Siemens manufactured components.

Page 9 of 15
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General Services

Automation

Service Description Qty Frequency Year

Control Loop Tuning 10 1 1

Data Backup and Restore Services - Online 1 1 1

Operator Coaching 1 1 1

Software Subscription Service - Desigo CC 1 1 1

Page 10 of 15
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Sales Executive manages the overall strategic

service plan based upon your current and future

service requirements.

Client Service Manager is responsible for

ensuring that our contractual obligations are

delivered, your expectations are being met and

you are satisfied with the delivery of our services.

Primary Service Specialist is responsible for

performing the ongoing service of your system.

Secondary Service Specialist who will be

familiarized with your building systems to provide

in-depth backup coverage.

Remote Service Specialist is responsible for the

execution of remote services including proactive

planned tasks, in-depth fault analysis and

identification of corrective actions.

Service Operations Manager is responsible for

managing the delivery of your entire support

program and service requirements.

Service Coordinator is responsible for

scheduling your planned maintenance visits, and

handling your emergency situations by taking the

appropriate action.

Service Administrator is responsible for all

service invoicing including both service

agreement and service projects.

Service Team
An important benefit of your Service Agreement derives from having the trained building service personnel

of Siemens Industry, Inc. familiar with your building systems. Our implementation team of local experts

provides thorough, reliable service and scheduling for the support of your system.

Added to the team is a team of building experts at our Digital Service Center. The benefits you receive are

less disruption to your employees at the site, less intrusive on the system at peak hours, fewer emissions for

trucks rolled, and real time analytics with digital workspace hours.

The following list outlines the service team that will be assigned to the service agreement for your facility

Your Assigned Team of Service Professionals will include:

Page 11 of 15
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Terms and Conditions

Terms and Conditions (Click to download)

Terms & Conditions
(www.siemens.com/standard-terms-service)

Price Escalation. If, during the term of this Contract, the price of various materials or labor or logistics are

increased as reflected by CRU, CMAI, COMEX market indexes or IHS Markit, then Siemens may increase the

applicable yearly Investment or apply a surcharge accordingly.

As a result of the global Covid-19 Virus outbreak, temporary delays in delivery, labor or services from Siemens

and its sub-suppliers or subcontractors may occur. Among other factors, Siemens' delivery is subject to the

correct and punctual supply from sub-suppliers or subcontractors, and Siemens reserves the right to make

partial deliveries or modify its labor or services. While Siemens shall make every commercially reasonable

effort to meet the delivery or service or completion date mentioned above, such date is subject to change.

To the extent applicable, the following Rider(s) are incorporated and
made part of the Siemens Standard Terms and Conditions:

Riders (Click on rider below to download)

SI Online Backup and Data Protection
(www.siemens.com/rider-data-backup)

SI Software License Warranty
(www.siemens.com/rider-software-license)

SI Exclusions and Clarifications
(www.siemens.com/rider-clarification)

Page 12 of 15
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Agreement Terms for Investments
Services shall be provided at:

308 NE 2ND ST

PRINEVILLE, OR 97754-1912

Siemens Industry, Inc. shall provide the services as identified in this Proposal and pursuant to the associated

terms and conditions contained within.

Duration (Initial Term and Renewal): This Agreement shall remain in effect for an Initial Term of 1 Periods

beginning September 1, 2023. After the expiration of the Initial Term, this Agreement shall automatically

renew for successive one year periods. The Investments for each year after the Initial Term of the

Agreement and each year of each renewal of this Agreement shall be determined as the immediate prior

year's Investment plus an escalator of 8% or as allowed per this proposal. In addition, each renewal term

pricing shall be adjusted for any additions or deletions to services selected for the renewal term.

Initial Term Investments:

Period Period Range Billing Frequency Annual Price

1 Sep 1,2023 - Aug 31,2024 Annually (In Advance) $35,748.00

Investment Total $35,748.00

*Amount Due In Advance Based On Billing Frequency

Applicable sales taxes, if included in the investment amount, are estimated only and will be calculated based

on local requirements at the time of invoicing. The pricing quoted in this Proposal are firm for 30 days.
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Signature Page
The Buyer acknowledges that when accepted by the Buyer as proposed by Siemens Industry, Inc., this Proposal and

the Standard Terms and Conditions of Sale for Services, (together with any other documents, including any applicable

Rider(s), incorporated herein) shall constitute the entire agreement of the parties with respect to its subject matter.

BY EXECUTION HEREOF, THE SIGNER CERTIFIES THAT (S)HE HAS READ ALL OF THE TERMS AND CONDITIONS AND DOCUMENTS,

THAT SIEMENS INDUSTRY, INC. OR ITS REPRESENTATIVES HAVE MADE NO AGREEMENTS OR REPRESENTATIONS EXCEPT AS SET

FORTH THEREIN, AND THAT (S)HE IS DULY AUTHORIZED TO EXECUTE THE SIGNATURE PAGE ON BEHALF OF THE BUYER.

Initial Term Investments

Period Period Range Billing Frequency Annual Price

1 Sep 1,2023 - Aug 31,2024 Annually (In Advance) $35,748.00

Proposed by: Accepted by:

Siemens Industry, Inc.

______________________________________
Company

CROOK COUNTY SHERIFF'S OFFICE

_____________________________________
Company

Corey Jones

______________________________________
Name

_____________________________________
Name (Printed)

8191307

______________________________________
Proposal #

_____________________________________
Signature

$35,748.00

______________________________________
Proposal Amount

_____________________________________
Title

August 23, 2023

______________________________________
Date

_____________________________________
Date

_____________________________________
Purchase Order # ⬜ PO for billing only ⬜ PO not required
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Siemens Service Portfolio
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