Crook County Road Agency

Board of Directors

Agenda

Date: June 9, 2025
Time: 2:30 PM
Location: 320 NE Court Street, Prineville, OR 97754

Call to Order and Roll Call

Appointment of Board Chair

Adoption of Road Agency Bylaws

e Discussion: Discuss any amendments or clarifications needed.

e Action: Review and adopt bylaws for the Road Agency as allowed by the Intergovernmental
Agreement.

Appointment of Third Board Member

e Discussion: Review potential candidates recommended by Board members and/or staff.

e Action: Appoint the third Board member as outlined in the Intergovernmental Agreement.
Adoption of FY 2025 Budget Resolution

e Discussion: Review the budget resolution and confirm compliance with Oregon Local Budget
Law.

e Action: Approve a resolution appropriating funds for FY 2025 to cover auditor expenses.
Approval of Engagement Letter for Auditor

e Discussion: Review the engagement letter and confirm alignment with budget adoption
requirements.

e Action: Approve the engagement letter with the selected auditor to conduct the FY 2025 audit.
Appointment of Budget Officer
e Discussion: Consider who to appoint to role of Budget Officer.

e Action: Approve Budget Officer appointment.

Appointment of Budget Committee Members for FY 2026



e Discussion: Consider recommendations from Board members and/or staff regarding potential
budget committee members.

e Action: Appoint budget committee members in preparation for the FY 2026 budget process.
9. Discussion of Timeline for FY 2026 Budget Adoption
e Timeline:
o Hold the budget committee meeting in mid-June.
o Adopt the FY 2026 budget by June 30, 2025.
10. Other Business
e Additional items as raised by Board members or staff.

11. Adjournment

NOTICE AND DISCLAIMER

The Crook County Road Agency Board of Directors is the governing body of the Crook County Road Agency,
an intergovernmental entity created by Crook County and the City of Prineville. This PDF file has been
prepared and published to keep the public informed about matters under consideration by the Board. The
materials provided herein are intended for discussion at upcoming Road Agency Board meetings. Please be
aware that while staff make diligent efforts to keep this file current, documents and content may be added,
removed, or revised between the time of posting and the actual meeting. The Road Agency makes no
warranty of any kind, express or implied, including any warranty of merchantability, accuracy, fitness for a
particular purpose, or otherwise. The Road Agency is not responsible for possible errors, omissions, misuse,
or misinterpretation of the information provided. This file does not include any material scheduled for
executive session or material otherwise restricted from public disclosure under Oregon law. Additional items
not included here may be discussed if they arise too late for inclusion in this notice. For information about
adding agenda items or obtaining additional copies of the documents herein, please contact the County
Administration office at (541) 447-6555. Assistance to individuals with disabilities is available with advance
notice.
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