Crook County Court
Budget Goal Setting
March 1, 2024

8:30 am —12:00 pm

Agenda

1. Review department initiatives 8:30
2. Introduction and discussion of Court member priorities 9:15
3. Review and discuss fiscal year 2024 goals 9:30
4. Establish goals for fiscal year 2025 9:45
5. Discuss roles and responsibilities of Court members 10:30

a. Committee assignments
b. Job descriptions of board members in other Oregon counties

6. Review and discuss commissioner/judge compensation schedule—  11:30
Oregon counties

7. Review County Administrator job description 11:45
8. Other business

9. Adjourn



