
Board of Trustees 
Meeting Agenda 

 

Thursday, June 8, 2017, 5.15p 

Broughton Room, Crook County Library 

175 SW Meadow Lakes Dr., Prineville 

OPEN TO THE PUBLIC 

 

1. Additions/deletions from the agenda (ACTION) 

2. Conflicts/potential conflicts of interest 

3. Public comment 

4. Consent agenda (ACTION) 

a. Minutes of May 11, 2017, meeting 

5. Reports 

a. Friends 

b. Circulation services 

c. Public services 

i. Summer Reading Program 

d. Finance 

e. Director 

6. Policy review 

7. Old business 

a. District exploration update 
8. New business 

a. New board member search 

b. Officer elections (ACTION) 

9. Agenda items for next meeting, July 13, 2017 

10. Adjournment 
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Other matters may be discussed as deemed appropriate by the Board. If necessary, Executive 

Session may be held in accordance with ORS 192.660. 
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County Library 
 
Mission statement 

Our knowledgeable and engaging staff will provide traditional and innovative resources and create 
welcoming spaces where everyone can experience the joy of learning and discovery. 

Department Overview 

The Library provides access to 
physical and digital materials, study 
and meeting spaces, programs, 
technology, and staff expertise to 
encourage early childhood literacy, 
support students and educators, and 
promote lifelong learning and 
recreation throughout the County. A 
five-person Library Board of 
Trustees, appointed by the County 
Court, oversees and advises on 
library services, including helping 
guide the work of the Library 
Director and other staff. Three funds 
are included in the library’s budget: 
General, Grants/Donations, and 
Children’s Services. 

Library functions are roughly broken down into two groups: operations and public services. 
Operations staff serve library patrons at the service desk, process materials, and ensure that the 
building and grounds are well-kept. Public services staff select library materials, provide programs in 
and out of the library, work at the service desk, and answer patrons’ research questions. 
 
Revenue 
 
The total proposed funding for the FY 2017-18 budget is $871,835.  
 

Funding for the Library comes primarily from the County’s General Fund ($783,710), followed 
by grants and donations ($70,100), and miscellaneous fines and fees ($18,025). In January 
2017, the library implemented credit card and mobile payments. Based on current trends, it is 
anticipated that fines and fees revenue may increase modestly. 
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Expenses 
 
The $871,835 FY 2017-18 budget reflects no significant changes from the 2016-17 cycle. 
Materials and Services are projected to rise roughly 16%, and Personnel less than 1%.  
 
 

 
 
The most obvious changes to the Library’s budget are: 
 
 Folding fund 331 into 330. Fund 331 used the state Ready to Read grant for the Library’s 

Children’s Services program. It will now become part of Fund 330 which runs services out of 
various Donations and Contributions.  
 

 Contract Services. The Library will be applying for grants to hire a social worker to visit the 
library 4 hours per week to serve patrons. If the grants are successful, the library would 
contract with a local nonprofit to provide the service. 
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 Collection Development. The 11% increase in the Library’s collection development expense 
should relieve the heavy reliance on items from our partners in Deschutes and Jefferson 
Counties. 

 
 Outreach. The remaining increase in expenses reflects the Library’s dramatic increase in 

programming efforts, both in and out of the library. While staff have ample funds for the 
Summer Reading Program thanks to the Ready to Read Grant and Friends of the Library, 
monies for non-summer programs are limited. The proposed increase in this line item will 
help the Library offer more and better programs. 

 
Highlights 

Programs and Outreach 

 A public services staff member now is dedicated to serving teens, allowing for more programs 
and outreach to help keep young adults busy when they’re not in school. 

 Staff have shifted focus to outreach outside of the library to people of all ages. 

o Children’s services staff now offer story times and material delivery to nearly every 
preschool and elementary school in the County, including Powell Butte and Paulina. 

o Teen services staff make regular and much-anticipated appearances at the middle 
school, both high schools, The Landing teen center, and other locations. 

o Adult services staff now are involved in community organizations such as the Chamber of 
Commerce, Kiwanis, Rotary, Senior Center, and the Soroptimists and make frequent 
appearances at community events.  

Collections and Services 

 The library added two new digital services: document scanning and Auto Repair Reference 
Center, an online resource with repair, wiring, and bulletin information for most year, makes, 
and models of automobiles. 

 The local history collection is being renewed, including creating a separate collection for items of 
particular local interest and histories of Oregon counties and communities east of the Cascades. 
The library is committed to collecting items specific to Crook County and Central Oregon in 
perpetuity. 

 Staff have collaborated to find ways to simplify and reduce expenses for work processes, 
resulting in materials getting out to the public more efficiently. 

 Digital use now accounts for nearly twenty percent of collection use as the public increasingly 
adopts newer technologies. 
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 Little Free Libraries were installed in Juniper Canyon, Paulina, and Post. These small collections of 
books operate on a take one, leave one basis and are free to use.  

 

Facilities 

 A full-time Janitorial and Maintenance Specialist upkeeps the library grounds. Since the new 
employee started, the appearance and functionality of the building have improved dramatically. 

 Prineville now has a bit more much-needed gallery space. The library is offering space for local 
artists to display their works to the public. 

 Several improvements have been made to the library’s two meeting rooms. The Broughton 
Room has new tables and improved display and audio capabilities, while a television was added 
to the Juniper Room to allow digital presentations. 

 
Concerns 

 Underserved Citizens. With priorities shifted toward outreach, the library is considering how 
best to deliver services to underserved populations. These populations include low-income 
individuals, seniors, veterans, the Latino community, and the outlying communities of Juniper 
Canyon, Paulina, Post, and Powell Butte. The FY 2018 budget sees increased resources for 
outreach, including more funding for travel. 

 New Strategic Plan. The library’s strategic plan expires at the end of 2017. The Board of Trustees 
and staff are beginning the process of writing a new plan that will build on the previous plan and 
acknowledge the new directions the library has been going to meet the public’s needs. 

 Repairs. While still in beautiful condition, some building components need to be replaced. These 
include HVAC components (especially the condensers and thermostats), furniture, and lighting. 
Resources are allocated for these items in the Library and Maintenance budgets.  

 Collection Management. Portions 
of the library physical collection 
have not been properly 
maintained for several years, 
resulting in unneeded items in the 
collection as well as significant 
gaps in coverage. The collection 
development budget has been 
increased for FY 2018, and staff 
have created a defined plan for 
removing unnecessary materials. 
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 Adult Outreach. Outreach and a refocus on programs have resulted in dramatic successes, 
particularly for programs focused on children and teens. Similar success for adult programs have 
been elusive. The library plans to explore new models for offering more and varied adult 
programs in and out of the library, with an emphasis on partnerships with other organizations. 
The programs budget has been more than doubled to allow for this. 

 Bandwidth. As more people use personal devices on library WiFi, bandwidth needs to be 
increased. The Information Technology budget includes some funds to make bandwidth use 
more efficient for the library, especially improving performance for wireless devices.  

 
Opportunities 
 
The Board of Trustees will continue exploring creating an independent special district to run the 
library. Among other things, being a special district would give the library its own stable tax base that 
does not depend on the County’s General Fund as well as an independently-elected governing 
board. 
 
Personnel Costs 
 
Personnel Services costs are left untouched from what the Treasurer proposed. The Library looks 
forward to the County’s upcoming compensation study, as it feels there are several positions that 
are underfunded compared to peer institutions. 
 

 
 

Performance Measures 
 

 
 

 
 

 

FTEs Salaries Cost of Wages
11 $456,744 $185,040

Lib rary Personnel Summary

Resource Usage FY 2013 FY 2014 FY 2015 FY 2016 2017 YTD
Collection 150,349 184,246 186,514 180,964 101,479
Electronic content 5,908 9,089 15,136 22,269 15,893
Computer/WiFi 20,648 28,949 30,991 30,930 20,585

Program Attendance FY 2013 FY 2014 FY 2015 FY 2016 2017 YTD

Kids program attendance 5,921 8,187 7,314 4,380 9,493

Kids summer reading participation 237 286 333 364 297

Teen program attendance 337 407 412 363 489

Teen summer reading participation 41 69 85 86 83

New Collection FY 2013 FY 2014 FY 2015 FY 2016 2017 YTD
Items in local history collection 0 0 0 0 337
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Budgets 
 

 
 

 
 
 

  

CATEGORY
 2014/15 
ACTUAL 

 2015/16 
ACTUAL 

 2016/17 
BUDGET 

 2017/18 
PROPOSED 

PERMITS,LICENSES,FEES 15,119         16,853         15,200         15,200         
OTHER CHARGES 310               355               375               325               
COMMUNITY REVENUE 717               (157)              
REIMBURSED REVENUE 20                 12                 -                     2,500            
TOTAL DEPT REVENUE 16,166         17,063         15,575         18,025         
GENERAL FUND SUPPORT 589,461       680,000       774,435       783,710       
TOTAL REVENUE 605,627       697,063       790,010       801,735       
PERSONNEL SERVICES 477,038       564,420       639,010       641,784       
MATERIALS & SERVICES 128,589       132,643       151,000       159,951       
TOTAL EXPENSES 605,627       697,063       790,010       801,735       

Library Budget

CATEGORY
2014/15 
ACTUAL

2015/16 
ACTUAL

2016/17 
BUDGET

2017/18 
PROPOSED

BEGINNING FUND BALANCE 14,563          15,270          42,690          21,100          
STATE GRANTS -                      -                      -                      9,000             
CONTRIB'S/DONATIONS 11,201          34,475          15,000          40,000          
TOTAL REVENUE 25,764          49,745          57,690          70,100          
MATERIALS & SERVICES 8,535             6,005             31,590          52,000          
RESERVED FOR FUTURE -                      -                      25,100          13,100          
CAPITAL OUTLAY 2,000             1,150             1,000             5,000             
TOTAL EXPENSES 10,535          7,155             57,690          70,100          
ENDING BALANCE 15,230          42,590          -                      -                      

Library Grants & Donations Fund



CROOK COUNTY BUDGET WORKSHEETS

2017/2018

Account Number Department Division CATEGORY DESCRIPTION 2014/15 ACTUAL 2015/16 ACTUAL 2016/2017 Budget 2016/17 YTD 2017/18 PROPOSED

101-3000-329.42-18 LIBRARY LIBRARY PERMITS,LICENSES,FEES PHOTOCOPY FEES 6,052.12 6,398.78 6,000.00 4,682.70 6,000.00

101-3000-329.42-39 LIBRARY LIBRARY PERMITS,LICENSES,FEES NONRESIDENT REGISTRATIONS 570.00 945.00 700.00 660.00 700.00

101-3000-329.50-19 LIBRARY LIBRARY PERMITS,LICENSES,FEES FINES 6,504.08 6,915.34 6,000.00 4,868.09 6,000.00

101-3000-329.50-20 LIBRARY LIBRARY PERMITS,LICENSES,FEES LOST OR DAMAGED 1,992.75 2,593.67 2,500.00 2,567.34 2,500.00

101-3000-343.43-24 LIBRARY LIBRARY OTHER CHARGES MERCHANDISE 125.00 117.10 175.00 76.50 125.00

101-3000-343.43-25 LIBRARY LIBRARY OTHER CHARGES CARD REPLACEMENT 185.00 238.00 200.00 147.00 200.00

101-3000-345-45-21 LIBRARY LIBRARY COMMUNITY REVENUE FRIENDS OF LIBRARY SALES 716.50 (156.50) (71.94)

101-3000-360-60-03 LIBRARY LIBRARY REIMBURSED REVENUE REIMBURSED ITEMS 10.00 10.00 0.00

101-3000-360-60-13 LIBRARY LIBRARY REIMBURSED REVENUE CASHIER ADJUSTMENT 10.24 2.10 (41.58)

101-3000-360-60-51 LIBRARY LIBRARY REIMBURSED REVENUE E-RATE INTERNET REIMB 2,295.39 2,500.00

TOTAL REVENUE 16,165.69 17,063.49 15,575.00 15,183.50 18,025.00

101-3000-510.01-17 LIBRARY LIBRARY PERSONNEL SERVICES DEPARTMENT HEADS 59,210.43 66,088.12 63,283.00 43,071.12 65,194.00

101-3000-510.01-22 LIBRARY LIBRARY PERSONNEL SERVICES ASST/TECH/COORD/CLERK 283,977.59 347,246.82 352,502.00 280,090.63 364,159.00

101-3000-510.01-28 LIBRARY LIBRARY PERSONNEL SERVICES MAINTENANCE 16,265.06 14,971.81 24,524.00 19,631.73 25,775.00

101-3000-510.01-32 LIBRARY LIBRARY PERSONNEL SERVICES EXTRA HELP 3,775.60 583.27 1,616.00 355.08 1,616.00

101-3000-510.02-01 LIBRARY LIBRARY PERSONNEL SERVICES FICA 26,537.62 30,972.26 33,807.00 24,641.68 34,941.00

101-3000-510.02-02 LIBRARY LIBRARY PERSONNEL SERVICES WORKERS COMPENSATION 1,527.86 1,468.31 3,105.00 1,455.70 2,957.00

101-3000-510.02-03 LIBRARY LIBRARY PERSONNEL SERVICES HEALTH INSURANCE 62,522.20 78,927.23 114,787.00 77,015.90 101,552.00

101-3000-510.02-04 LIBRARY LIBRARY PERSONNEL SERVICES LIFE INSURANCE/LTD 896.04 1,020.14 1,525.00 987.20 1,566.00

101-3000-510.02-05 LIBRARY LIBRARY PERSONNEL SERVICES UNEMPLOYMENT 6,575.47 4,564.33 4,861.00 343.07 5,024.00

101-3000-510.02-06 LIBRARY LIBRARY PERSONNEL SERVICES 401K RETIREMENT 15,750.00 18,577.64 39,000.00 25,461.18 39,000.00

PERSONNEL SERVICES TOTAL 477,037.87 564,419.93 639,010.00 473,053.29 641,784.00

101-3000-520.05-30 LIBRARY LIBRARY MATERIALS & SERVICES POSTAGE 179.61 53.53 100.00 43.76 200.00

101-3000-520.05-74 LIBRARY LIBRARY MATERIALS & SERVICES PROGRAMS AND OUTREACH 1,322.20 487.32 1,500.00 1,065.10 6,000.00

101-3000-520.05-75 LIBRARY LIBRARY MATERIALS & SERVICES PROGRAMS - YOUTH 856.85 962.95 1,500.00 650.92 0.00

101-3000-520.05-89 LIBRARY LIBRARY MATERIALS & SERVICES CREDIT CARD CHARGES 31.22 200.00

101-3000-520.10-06 LIBRARY LIBRARY MATERIALS & SERVICES COLLECTION AGENCY EXPENSE 1,253.00 1,217.20 1,500.00 993.45 1,500.00

101-3000-520.10-07 LIBRARY LIBRARY MATERIALS & SERVICES COPY MACHINES 5,354.03 2,377.46 3,500.00 1,934.42 3,000.00

101-3000-520.10-25 LIBRARY LIBRARY MATERIALS & SERVICES OFFICE SUPPLIES 2,607.37 3,957.26 4,000.00 2,316.28 10,226.00

101-3000-520.20-07 LIBRARY LIBRARY MATERIALS & SERVICES BOOKMOBILE MAINTENANCE 1,323.10 1,311.03 1,000.00 456.20 1,000.00

101-3000-520.20-19 LIBRARY LIBRARY MATERIALS & SERVICES EQUIPMENT REPAIRS/MAINT. 6,564.19 2,647.12 11,700.00 3,203.69 7,000.00

101-3000-520.20-43 LIBRARY LIBRARY MATERIALS & SERVICES RESOURCE SHARING 5,998.79 6,387.51 6,900.00 6,671.84 7,400.00

101-3000-520.25-08 LIBRARY LIBRARY MATERIALS & SERVICES MOTOR POOL CHARGES 343.50 117.50 750.00 1,792.00 3,025.00

101-3000-520.30-04 LIBRARY LIBRARY MATERIALS & SERVICES PROCESSING/REPAIR SUPPLIE 7,951.77 6,300.44 7,500.00 3,128.72 0.00

101-3000-520.30-05 LIBRARY LIBRARY MATERIALS & SERVICES COLLECTION DEVELOPMENT 42,009.91 44,100.88 39,000.00 28,100.48 66,000.00

101-3000-520.30-06 LIBRARY LIBRARY MATERIALS & SERVICES MATERIALS-DIGITAL MEDIA 9,052.00 15,890.23 24,000.00 23,731.12 0.00

101-3000-520.30-07 LIBRARY LIBRARY MATERIALS & SERVICES MATERIALS-YOUTH COLLECTIN 24,617.35 21,808.55 24,000.00 17,672.47 0.00

101-3000-520.30-08 LIBRARY LIBRARY MATERIALS & SERVICES BOOKS/PERIODICALS/PUBLICA 5,704.58 5,561.16 5,000.00 5,236.14 5,000.00

101-3000-520.30-09 LIBRARY LIBRARY MATERIALS & SERVICES ELECTRONIC MEDIA 3,194.44 6,078.26 7,300.00 5,464.00 28,400.00

101-3000-520.35-13 LIBRARY LIBRARY MATERIALS & SERVICES CONTRACT SERVICES 5,593.10 6,400.00 1,000.00 500.00 1,000.00

101-3000-520.35-42 LIBRARY LIBRARY MATERIALS & SERVICS SOFTWARE MAINT/A SYSTEMS 4,500.00

101-3000-520.40-10 LIBRARY LIBRARY MATERIALS & SERVICES TELEPHONE 1,647.09 3,200.07 4,500.00 3,950.32 3,500.00

101-3000-520.45-02 LIBRARY LIBRARY MATERIALS & SERVICES EDUCATION & CERTIFICATION 268.00 750.00 175.00 1,000.00

101-3000-520.45-03 LIBRARY LIBRARY MATERIALS & SERVICES LODGING & MEALS 701.17 252.85 2,500.00 332.14 2,000.00

101-3000-520.45-04 LIBRARY LIBRARY MATERIALS & SERVICES REGISTRATION & DUES 1,995.00 2,579.00 2,500.00 2,846.00 2,500.00

101-3000-520.60-16 LIBRARY LIBRARY MATERIALS & SERVICES PROMOTION & PUBLICITY 320.00 684.74 500.00 406.80 1,000.00

MATERIALS & SERVICES TOTAL 128,589.05 132,643.06 151,000.00 110,702.07 154,451.00

TOTAL EXPENSES 605,626.92 697,062.99 790,010.00 583,755.36 796,235.00
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Statistics, July 2016 to May 2017

ACTIVITY
Annual 
change

Monthly 
average Total May Apr Mar Feb Jan Dec Nov Oct Sep Aug Jul

Collection use
   Physical circulation activity
      Checkouts: selfcheck -16.7% 7,050          77,550     6,471     5,767     7,209     6,629     6,962     6,355     6,680     6,972     7,624     8,295     8,586     
      Checkouts: desk 13.9% 3,423          37,652     3,156     3,225     3,788     3,269     3,160     2,829     3,718     3,777     3,344     3,879     3,507     
      Total physical circ. -8.7% 10,473        115,202   9,627     8,992     10,997   9,898     10,122   9,184     10,398   10,749   10,968   12,174   12,093   
      Outreach checkouts N/A 378             3,023        214         455         565         574         320         197         447         251         -         -         -         
      Items lent w/in system N/A 3,309          36,399     3,352     3,486     3,876     3,430     3,188     3,096     3,301     3,275     3,179     3,224     2,992     
      Items borrowed w/in system N/A 1,102          12,120     1,051     1,145     1,284     1,141     1,062     1,005     1,109     1,080     1,045     1,146     1,052     
      Outside interlibrary loans 4.9% 25                279           32           18           24           26           23           19           20           26           36           29           26           
      Checkins -8.6% 9,750          107,251   9,069     8,741     10,197   9,550     9,028     8,769     9,624     10,623   9,806     11,319   10,525   
      Paging list items -4.5% 2,710          29,807     2,828     2,813     2,950     2,816     2,868     2,263     2,655     2,915     2,603     2,708     2,388     
   Electronic use
      Auto Repair sessions N/A 3                  21             3             5             -         -         2             3             8             
      Auto Repair full-text views N/A -              -            -         -         -         -         -         -         -         
      Gale inside sessions N/A 32                352           39           1             -         78           1             1             39           38           39           115         1             
      Gale remote sessions N/A 42                467           2             154         39           192         77           2             1             -         -         -         -         
      Gale full-text views N/A 7                  74             4             31           2             9             6             5             4             3             -         8             2             
      LearningExpress sessions N/A 3                  37             12           2             7             9             1             3             3             -         -         -         -         
      LearningExpress resources N/A 1                  16             6             4             1             5             -         -         -         -         -         -         -         
      NoveList sessions N/A 14                149           15           10           7             12           20           13           8             12           6             29           17           
      OverDrive checkouts 10.4% 2,010          22,110     2,024     2,016     2,253     1,997     2,189     1,922     1,728     1,988     1,965     2,055     1,973     
      OverDrive new users N/A 19                210           15           16           19           25           29           21           17           18           18           15           17           
      Rocket Lang. sessions N/A 20                222           -         4             6             6             43           13           39           44           23           8             36           
      Rocket Lang. new users N/A 0                  3               -         -         -         -         -         -         1             1             1             -         -         
      Website unique users N/A 947             10,415     1,047     1,042     1,230     1,042     1,273     1,107     1,477     2,197     -         -         -         
      Website pageviews N/A 2,704          29,748     3,106     3,016     3,382     3,155     3,874     3,292     4,134     5,789     -         -         -         
      Zinio downloads N/A 20                39             23           16           
      Zinio new patrons N/A 2                  3               1             2             
      Total electronic downloads N/A 2,020          22,223     2,028     2,047     2,255     2,006     2,195     1,927     1,732     1,991     1,965     2,086     1,991     
   Total collection use N/A 12,493        137,425   11,655   11,039   13,252   11,904   12,317   11,111   12,130   12,740   12,933   14,260   14,084   
   Average use/day N/A 504             5,543        448         442         491         518         536         483         527         490         517         528         563         
Library use
   Days open N/A 25                273           26           25           27           23           23           23           23           26           25           27           25           
      Hours open N/A 232             2,552        250         234         257         217         214         205         223         245         214         261         232         
   Patron visits N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A





ACTIVITY
Annual 
change

Monthly 
average Total May Apr Mar Feb Jan Dec Nov Oct Sep Aug Jul

      Total attendance 131.1% 97                1,070        201         167         213         206         14           35           54           59           55           -         66           
   Adult programs
      # Programs -9.1% 2                  20             3             1             1             1             -         2             1             5             -         -         6             
      Program attendance 70.8% 44                485           32           5             6             6             -         54           2             362         -         -         18           
      # Outreach N/A 1                  7               1             -         1             2             -         -         -         2             -         1             -         
      Outreach attendance N/A 18                202           16           -         12           41           -         -         -         123         -         10           -         
      # Total 22.7% 2                  27             4             1             2             3             -         2             1             7             -         1             6             
      Total attendance 141.9% 62                687           48           5             18           47           -         54           2             485         -         10           18           
   Total # programs 107.2% 34                373           49           43           50           48           27           26           34           53           13           3             27           
   Total attendance 240.8% 1,361          14,966     988         818         2,562     2,682     474         1,164     651         3,250     1,705     187         485         
   Outreach activities only 1352.9% 22                247           36           31           35           37           19           19           24           39           5             2             -         
   Outreach attendance only 733.4% 1,008          11,092     727         506         2,032     2,378     325         1,021     385         2,212     1,416     90           -         
Volunteering
   Volunteers N/A N/A N/A 10           12           8             11           12           8             11           14           11           11           13           
   Volunteer Hours -22.4% 32                353           24           32           25           29           32           23           35           43           31           29           49           


